
Last month, I enjoyed 
meeting with a group 
of 50 community lead-
ers and public offi-
cials from Champlain 
and nearby towns—
communities that 
form an arc along the 
international border. 
They came to a 
“friend-raising” gath-

ering to learn more about Hudson Headwaters and our 
plans to replace our aging (and crumbling) North County 
Family Health facility. Many who came had long been 
served by Dr. Maurice Racine, who leads the practice, and 
they have great trust in him. But Hudson Headwaters? 
They didn’t know much about us, and they were curious. 

As we gathered, I couldn’t help but recall all the times that I 
have told the Hudson Headwaters story – how people from 
small, rural communities have reached out to us because 
they were about to lose medical services, a cornerstone of 
community life. Again and again, we’ve been asked to find 
ways to keep health care local, and to secure it for the 
foreseeable future. That’s how Hudson Headwaters has 
grown from a single health center in Chestertown in 1974, 
to 17 health centers today. And that’s what we’re doing 
again in Champlain.

Just a few years ago, Dr. Racine realized that he couldn’t 
practice forever, and he wanted to make sure that the people 
who counted on him would have dependable care after he 
retires. He turned to Hudson Headwaters. Next year, Cham-
plain will have a new, state-of-the-art primary care facility, 
joining communities like Chestertown, Fort Edward, Moriah, 
Queensbury and Warrensburg that have seen new Hudson 
Headwaters health centers go up in the past dozen years. 

PARTNERSHIP AND COLLABORATION
While Hudson Headwaters is an independent organization 
and always will be (community health centers are not allowed 
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Consider a Bequest to Hudson Headwaters
We hope that you will consider continuing your support of Hudson Headwaters in your estate plan.  

The gift you leave toward local health care will help tens of thousands of people for decades to come.  

When Jean T. Moon was diagnosed with pancreatic cancer at the age of 89, she knew several 
things for sure:  she didn’t want chemo, she didn’t want surgery, and she wanted to spend her last 
days in her own home.
“My mom was diagnosed in January 2015, and the doctors 
thought she had about three months,” said her daughter, 
Donna Davison Smith.  “She wagged her finger at them and 
said ‘you never know.’”

It turns out that Jean was able to dance at her 90th birthday 
party in May, attend her grandson’s wedding in August, 
and celebrate Christmas.  

“My mom continued to see her physician, Suzanne Blood, 
during her last months,” Donna said. “Dr. Blood was great.  
She said that you have the right to do whatever you want, 
you can say no testing. It’s all up to you.”  

Dr. Blood said one other thing: when you think it’s time, 
ask for Sharon Shannon, a family nurse practitioner who 
provides Hudson Headwaters patients with palliative care 
services at Glens Falls Hospital. When Jean was admitted 
just after New Year’s, her family knew it was time.

“We asked for Sharon Shannon because we knew that she 
would help us to get mom back home,” Donna said. “Sharon 
was so wonderful and so peaceful, such a calming presence 
for all of us, especially my mom. She would reach out and 
touch my mom’s arm.  She made sure that Jean was going to 
get what she wanted.”

“What I remember most about the Moon/Smith family was 
the time we spent with them,” Shannon said. “They were so 
devoted and had many questions about care. We worked 
through a lot of emotion and arrived at a decision to get 
Jean home with the support of hospice. It then took a few 
days to arrange home care, so Jean remained in the hospital 
with the support of the staff and the palliative care team, 
including Rev. Nancy Goff and Sister Donna Irvine. Ultimately 
Jean was able to die peacefully at home, surrounded by her 
family as she had hoped.”

to be controlled or sponsored by any other entity), we are 
now more deeply connected than ever with other health 
care organizations. I was joined in Champlain by leaders 
from organizations that Hudson Headwaters depends on to 
help deliver care. Stephens Mundy, the president and CEO of 
CVPH in Plattsburgh, talked about their collaboration with 
Hudson Headwaters, how we have been working together 
on the Adirondack Medical Home Pilot. He also spoke to 
the success of their program to establish a training program 
for family medicine residents. Growing your own physicians 
has become vitally important to the future of care.  

Another of our health care partners joined in, Diana 
Scalise, Senior VP for Strategy for the University of Vermont 
Health Network, the organization that is helping to revital-
ize the health care system in Ticonderoga – a process that 
we’re very much part of. Starting next spring, we will begin 
training medical students from UVM at Hudson Headwaters’ 
health centers. 

I see the same spirit of cooperation in Glens Falls, with 
Hudson Headwaters coordinating activities with Glens 
Falls Hospital, at both the board and administrative levels.  
We are jointly planning ways to meet the region’s medical 
needs through projects like recruiting new physicians, 
establishing a specialty care suite in the new Warrensburg 
Health Center, and expanding palliative care services.

What’s exceptional is that these collaborations are occur-
ring with organizations that had long been competitors.  
Going it alone simply doesn’t work anymore. When it comes 
to health care, it’s all about coming together.  

“Next year, Champlain will have a new, 
state-of-the-art primary care facility, joining 
communities like Chestertown, Fort Edward, 
Moriah, Queensbury and Warrensburg that 
have seen new Hudson Headwaters health 
centers go up in the past dozen years.” 

For the past six 
years, Hudson Head-
waters has been part 
of an innovative 
regional health care 
initiative undertaken 
to improve access to 
care and the health 
of the patients who 
receive that care. It 
also aimed to lower 

costs, make services more convenient, and track the consis-
tency and quality of the care we provide.  

The initiative, known as the Adirondack Medical Home 
Pilot, is in its final year and has generated a lot of data. Did 
it perform as advertised?  Is Hudson Headwaters today 
doing a better job for our patients? Are we using best prac-
tices (evidenced-based activities supported by research) and 
lowering costs at the same time? 

“The Adirondack Medical Home Pilot changed the way Hud-
son Headwaters’ medical providers take care of their patients,” 
said Cyndi Reynolds, vice president for transformation. 

“From electronic medical records to the development and 
expansion of our care management team, Hudson Headwa-
ters now provides a level of care that simply didn’t exist in 
this area. Not only have we improved in measureable ways, 
we are much better at tracking how we provide care, and 
how we stack up against national benchmarks. We know 
where we excel and where we can improve.”   

The Medical Home’s effect on the cost of care has been 
dramatic. “The organizations that participated ended up 
spending more money on primary care services than they 
ever did before,” said Cathy Homkey, CEO of the Adiron-
dack Health Institute which oversees the Medical Home. 
“However, the extra spending on primary care meant big 
savings in other areas, such as reductions in emergency room 
visits and hospital admissions.” 

A preliminary look at the six-county Adirondack Medical 
Home Pilot region by the New York State Department of 
Health found that each dollar of primary care spending 
created a return on investment of $14. “What has been accom-
plished is eye-opening and relevant for the nation,” Homkey 
said. “Better access, better care, lower costs – the Adirondack 
Medical Home has been a health care home run.”  
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5K Event Scheduled
The 12th annual Care for Kids 5K Run and 
Fitness Walk will be held on Sunday, July 31 
at 9am. Online registration is available at 
Finishright.com. Hard copy entry forms can 
be downloaded from the Hudson Headwaters 
website (hhhn.org). The entry fee is $25 per 
participant if registered in advance, and $30 
the day of the event. Proceeds from the event 
benefit our pediatric program, including pedi-
atric behavioral health.



Shannon has been working with palliative care patients at 
Glens Falls Hospital for more than two years. “My goal is 
to listen. What does the patient know? What do they want 
to know, what is important, what worries them most? I have 
to constantly remind myself to slow down and allow people 
to talk. Allow silence. Encourage emotion. Conversations can 
include the patient with or without family, or with families 
alone. Time is the secret to successful outcomes. Also 
respect. Decisions must be respected, even if we would not 
choose the same path ourselves.” 

“I felt very safe in the family meeting,” Donna recalls. “I wasn’t 
being judged, I was being supported. The conference we had 
was almost two hours. My mom didn’t want to know how 
long she had, but we needed to know to plan, so we would 
know what to do. Glens Falls Hospital has a great resource 
with Hudson Headwaters providing palliative care.”

PALLIATIVE CARE OUTSIDE THE HOSPITAL
Hudson Headwaters plans to offer palliative care services at 
West Mountain Health Services, Building 1, in Queensbury in 

a new suite that is under construction. 
The new space will enable patients, 
families, and the medical team to meet 
in a comfortable area larger than an 
exam room.

“Palliative care can make a big differ-
ence for people, not just in their last 
days, but over months and years,” said 
Suzanne Blood, MD, director of geri-
atric care services. “The palliative care 

approach can benefit anyone with serious, chronic illnesses 
like cancer, emphysema and congestive heart failure. One of 
the main goals of palliative care is to alleviate the suffering 
that goes along with serious illness: shortness of breath, pain 
and nausea. It’s also important to plan for the future when 
someone has a serious illness. Advanced care planning reflects 
a patient’s goals for his or her life, as well as the medical 
realities for the patient’s situation.”

“My advice to people who may be faced with a limited life 
expectancy is to prepare your advanced directives.” Shannon 
said “It is never too soon. Everyone, whether ill or not, should 
discuss their wishes before a medical crisis arises.”   
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Providers Return to Their Roots

Hudson Headwaters is welcoming 10 new providers this 
summer, and more than half of them either grew up locally 
or are married to people with local origins. “Hudson Head-

waters has benefited over the years from 
new physicians wanting to work where 
they had family ties,” said Victoria 
Wirth, director of medical recruiting. 
She noted that brothers John and Mark 
Quaresima, both MDs in family prac-
tice, grew up in Queensbury. Robert Orr, 
DO, grew up in the town of Moriah 
and will practice in Ticonderoga. Jessica 
King, DO, is returning to the Cham-

plain area where she was raised. Two other practitioners, 
Lea Braico, NP, and podiatrist Timothy Duffy, DPM, have 
spouses who hail from the Glens Falls region. 

New Book by Dr. Dan Way

Dan Way’s latest book, 
We Were There, is a trib-
ute to the Adirondack’s 
greatest generation. He 
writes about the World 
War II veterans he has 
known, including patients 
from Indian Lake and 
other Adirondack com-
munities. He painstak-
ingly documents their life 

stories; growing up during the Great Depression, witnessing 
or participating in World War II, and becoming part of the 
post-war American middle class. His illustrations include 
his own photos of veterans, battlegrounds and the relics of 
the greatest armed conflict in the history of the world. 

Community Champions Dinner In August

Hudson Headwaters Health Foundation will hold its 11th 
annual Community Champions dinner on Sunday, August 
28 at Jimbo’s Club, Point O’Pines on Brant Lake. “The pur-
pose of the dinner is to honor deserving friends and to cele-
brate the Network’s service to the area,” said John Rugge, 
MD. “The funds we raise support our mission: to provide 
high quality health care to everyone in the communities we 
serve, regardless of insurance or income.”

This year’s honorees are 
Kristine Duffy, PhD, 
president of SUNY 
Adirondack and Tom 
Murphy, president and 
CEO of Glens Falls 
National Bank and 
Trust. Tickets to the 
fundraising event begin 

at $150. For information, to advertise in the program or to 
purchase dinner tickets, please contact Howard Nelson at 
761-0300 ext. 31112 or hnelson@hhhn.org. 

Light Flu Season This Year

When it came to the flu, Hudson Headwaters’ patients were 
pretty lucky in 2016, one of the lightest flu seasons in recent 
memory. “Last year, we peaked with 115 positive flu tests 
in January,” said Debra Galatiota, assistant director of 
nursing. “This year, our peak was 37 in March.” Galatiota 
noted that flu season came late and ended late. “We had 
five cases the first week of May.” Officially, the season 
ended on May 20th.  

Hannaford to Pilot Pharmacy Program in Moreau

The Hannaford grocery chain has agreed to try Hudson 
Headwaters’ pharmacy partner program that helps under-
write pharmacy discounts and other clinical programs. 
Hudson Headwaters already partners with Price Chopper, 
CVS, Rite Aid, Walmart, Kinney and Adirondack Apothe-
cary. “If all goes well with the Moreau store, we hope 
that Hannaford will extend the program to its other loca-
tions in our region,” said James Donnelly, Vice President 
for Pharmacy Services. 

Suzanne Blood, MD
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Why I Support Hudson Headwaters

By Ann Breen Metcalfe

My father, John Breen, was a country doctor back in the old 
days. His territory covered Schroon Lake, Paradox, North 
Hudson and Minerva. He brought skill and dedication to 
his practice, but I know he felt he could do more if he had 
better tools. I remember how pleased he was when antibiot-
ics were developed; that advancement alone saved many 
lives. He did his best, and today he would be so proud to see 

the many Hudson Headwaters Health Network units all 
over our part of the north country.

In the past, the quality of health care varied depending on 
the locality; it tended to be better in the big cities. Today, 
thanks to Hudson Headwaters, our quality of primary care 
is equal to that in urban areas. We have the technology, 
equipment, data utilization and management skills to pro-
vide state-of-the-art medical care. Good doctors, instead of 
fleeing to the cities, are moving to and raising their families 
in the Adirondacks. Top quality medical centers are located 
all over our region, including the new facility in Warrensburg 
and the one being planned for construction in Champlain. 

Relationships with regional hospitals and the University of 
Vermont College of Medicine are strengthening the quality 
of care. Interns and medical students are taking part of their 
training through Hudson Headwaters. And the existence of 
such good medical care in our small towns is stabilizing all 
our communities.

That’s why I contribute money to Hudson Headwaters Health 
Network. And if Dad were alive today, he’d be sitting right 
beside me, writing out a check.  

Hudson Headwaters will soon introduce Clockwise, 

a new technology that allows people to check on 

wait times and even “get in line” for urgent care at 

the Health Center on Broad Street in Glens Falls or 

the Warrensburg Health Center. 

“I think most people understand that we’re working hard to 
get them in as quickly as possible,” said James Hicks, MD, 
who leads Hudson Headwaters’ urgent care service. “We think 
that Clockwise will be a big help.”

Clockwise works like this. It electronically considers all the 
factors that affect urgent care wait times, such as how many 
people are waiting, how many providers are working, diag-
noses and normal throughput. The program then lets people 
know how long they can expect to wait. Wait times are 
displayed on screens in each of the health centers, as well as 
on the Hudson Headwaters’ website. Only first names and 
last initials are displayed to keep the service in compliance 
with health privacy laws.

In addition to listing wait times, Clockwise lets people 
remotely sign up for a place in line, a function called “Get in 
Line Now.” Once you’re in line, Clockwise will update your 
status with texts or emails. “You can run an errand and be 
notified when there’s 20 minutes before your expected slot,” 
Hicks said.

Hudson Headwaters is bringing Clockwise online first with 
urgent care because this service is offered without appoint-
ment on a first come, first served basis. “You can go to our 
website from your computer or cell phone and find out how 
long your expected wait will be,” Hicks said. “And you can 
reserve a spot in the queue.”

Clockwise works in tandem with Hudson Headwaters’ 
electronic medical record system, said John Dudla who 
oversees the system for the Network. “As people start using 
Clockwise, they will automatically be dropped into our 
electronic medical record system,” Dudla said. “Clockwise 
constructs a flow. If someone walks in and gets into the 
queue, Clockwise automatically places them. For those who 
reserve a spot remotely, it works a lot like a restaurant with 
call-ahead seating.”

The Clockwise technology has been available for about two 
years. Before signing up, Hicks and Dudla spoke with other 
health care organizations using the technology for urgent 
care. “A physician at the Pawtucket Medical Practice, a large 
organization, vouched for Clockwise’s accuracy,” Hicks said. 

At the time of this writing, Clockwise isn’t live for patients 
but is being tested at the two urgent care centers. “It’s learned 
pretty quickly how we practice,” Hicks said. He sees lots of 
benefits. “It’s high tech, but it’s not expensive. It’s not intrusive. 
Patients can choose to use it or not. It’s entirely up to them.” 
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Next available visit is in 10-25 minutes

Get in Line Now

Mark Quaresima, MD

Dan Way, MD



Shannon has been working with palliative care patients at 
Glens Falls Hospital for more than two years. “My goal is 
to listen. What does the patient know? What do they want 
to know, what is important, what worries them most? I have 
to constantly remind myself to slow down and allow people 
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the main goals of palliative care is to alleviate the suffering 
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atric care services. “The palliative care 

approach can benefit anyone with serious, chronic illnesses 
like cancer, emphysema and congestive heart failure. One of 
the main goals of palliative care is to alleviate the suffering 
that goes along with serious illness: shortness of breath, pain 
and nausea. It’s also important to plan for the future when 
someone has a serious illness. Advanced care planning reflects 
a patient’s goals for his or her life, as well as the medical 
realities for the patient’s situation.”

“My advice to people who may be faced with a limited life 
expectancy is to prepare your advanced directives.” Shannon 
said “It is never too soon. Everyone, whether ill or not, should 
discuss their wishes before a medical crisis arises.”   
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Providers Return to Their Roots

Hudson Headwaters is welcoming 10 new providers this 
summer, and more than half of them either grew up locally 
or are married to people with local origins. “Hudson Head-

waters has benefited over the years from 
new physicians wanting to work where 
they had family ties,” said Victoria 
Wirth, director of medical recruiting. 
She noted that brothers John and Mark 
Quaresima, both MDs in family prac-
tice, grew up in Queensbury. Robert Orr, 
DO, grew up in the town of Moriah 
and will practice in Ticonderoga. Jessica 
King, DO, is returning to the Cham-

plain area where she was raised. Two other practitioners, 
Lea Braico, NP, and podiatrist Timothy Duffy, DPM, have 
spouses who hail from the Glens Falls region. 

New Book by Dr. Dan Way

Dan Way’s latest book, 
We Were There, is a trib-
ute to the Adirondack’s 
greatest generation. He 
writes about the World 
War II veterans he has 
known, including patients 
from Indian Lake and 
other Adirondack com-
munities. He painstak-
ingly documents their life 

stories; growing up during the Great Depression, witnessing 
or participating in World War II, and becoming part of the 
post-war American middle class. His illustrations include 
his own photos of veterans, battlegrounds and the relics of 
the greatest armed conflict in the history of the world. 

Community Champions Dinner In August

Hudson Headwaters Health Foundation will hold its 11th 
annual Community Champions dinner on Sunday, August 
28 at Jimbo’s Club, Point O’Pines on Brant Lake. “The pur-
pose of the dinner is to honor deserving friends and to cele-
brate the Network’s service to the area,” said John Rugge, 
MD. “The funds we raise support our mission: to provide 
high quality health care to everyone in the communities we 
serve, regardless of insurance or income.”

This year’s honorees are 
Kristine Duffy, PhD, 
president of SUNY 
Adirondack and Tom 
Murphy, president and 
CEO of Glens Falls 
National Bank and 
Trust. Tickets to the 
fundraising event begin 

at $150. For information, to advertise in the program or to 
purchase dinner tickets, please contact Howard Nelson at 
761-0300 ext. 31112 or hnelson@hhhn.org. 

Light Flu Season This Year

When it came to the flu, Hudson Headwaters’ patients were 
pretty lucky in 2016, one of the lightest flu seasons in recent 
memory. “Last year, we peaked with 115 positive flu tests 
in January,” said Debra Galatiota, assistant director of 
nursing. “This year, our peak was 37 in March.” Galatiota 
noted that flu season came late and ended late. “We had 
five cases the first week of May.” Officially, the season 
ended on May 20th.  

Hannaford to Pilot Pharmacy Program in Moreau

The Hannaford grocery chain has agreed to try Hudson 
Headwaters’ pharmacy partner program that helps under-
write pharmacy discounts and other clinical programs. 
Hudson Headwaters already partners with Price Chopper, 
CVS, Rite Aid, Walmart, Kinney and Adirondack Apothe-
cary. “If all goes well with the Moreau store, we hope 
that Hannaford will extend the program to its other loca-
tions in our region,” said James Donnelly, Vice President 
for Pharmacy Services. 

Suzanne Blood, MD
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Why I Support Hudson Headwaters

By Ann Breen Metcalfe

My father, John Breen, was a country doctor back in the old 
days. His territory covered Schroon Lake, Paradox, North 
Hudson and Minerva. He brought skill and dedication to 
his practice, but I know he felt he could do more if he had 
better tools. I remember how pleased he was when antibiot-
ics were developed; that advancement alone saved many 
lives. He did his best, and today he would be so proud to see 

the many Hudson Headwaters Health Network units all 
over our part of the north country.

In the past, the quality of health care varied depending on 
the locality; it tended to be better in the big cities. Today, 
thanks to Hudson Headwaters, our quality of primary care 
is equal to that in urban areas. We have the technology, 
equipment, data utilization and management skills to pro-
vide state-of-the-art medical care. Good doctors, instead of 
fleeing to the cities, are moving to and raising their families 
in the Adirondacks. Top quality medical centers are located 
all over our region, including the new facility in Warrensburg 
and the one being planned for construction in Champlain. 

Relationships with regional hospitals and the University of 
Vermont College of Medicine are strengthening the quality 
of care. Interns and medical students are taking part of their 
training through Hudson Headwaters. And the existence of 
such good medical care in our small towns is stabilizing all 
our communities.

That’s why I contribute money to Hudson Headwaters Health 
Network. And if Dad were alive today, he’d be sitting right 
beside me, writing out a check.  

Hudson Headwaters will soon introduce Clockwise, 

a new technology that allows people to check on 

wait times and even “get in line” for urgent care at 

the Health Center on Broad Street in Glens Falls or 

the Warrensburg Health Center. 

“I think most people understand that we’re working hard to 
get them in as quickly as possible,” said James Hicks, MD, 
who leads Hudson Headwaters’ urgent care service. “We think 
that Clockwise will be a big help.”

Clockwise works like this. It electronically considers all the 
factors that affect urgent care wait times, such as how many 
people are waiting, how many providers are working, diag-
noses and normal throughput. The program then lets people 
know how long they can expect to wait. Wait times are 
displayed on screens in each of the health centers, as well as 
on the Hudson Headwaters’ website. Only first names and 
last initials are displayed to keep the service in compliance 
with health privacy laws.

In addition to listing wait times, Clockwise lets people 
remotely sign up for a place in line, a function called “Get in 
Line Now.” Once you’re in line, Clockwise will update your 
status with texts or emails. “You can run an errand and be 
notified when there’s 20 minutes before your expected slot,” 
Hicks said.

Hudson Headwaters is bringing Clockwise online first with 
urgent care because this service is offered without appoint-
ment on a first come, first served basis. “You can go to our 
website from your computer or cell phone and find out how 
long your expected wait will be,” Hicks said. “And you can 
reserve a spot in the queue.”

Clockwise works in tandem with Hudson Headwaters’ 
electronic medical record system, said John Dudla who 
oversees the system for the Network. “As people start using 
Clockwise, they will automatically be dropped into our 
electronic medical record system,” Dudla said. “Clockwise 
constructs a flow. If someone walks in and gets into the 
queue, Clockwise automatically places them. For those who 
reserve a spot remotely, it works a lot like a restaurant with 
call-ahead seating.”

The Clockwise technology has been available for about two 
years. Before signing up, Hicks and Dudla spoke with other 
health care organizations using the technology for urgent 
care. “A physician at the Pawtucket Medical Practice, a large 
organization, vouched for Clockwise’s accuracy,” Hicks said. 

At the time of this writing, Clockwise isn’t live for patients 
but is being tested at the two urgent care centers. “It’s learned 
pretty quickly how we practice,” Hicks said. He sees lots of 
benefits. “It’s high tech, but it’s not expensive. It’s not intrusive. 
Patients can choose to use it or not. It’s entirely up to them.” 
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Next available visit is in 10-25 minutes

Get in Line Now

Mark Quaresima, MD

Dan Way, MD



Last month, I enjoyed 
meeting with a group 
of 50 community lead-
ers and public offi-
cials from Champlain 
and nearby towns—
communities that 
form an arc along the 
international border. 
They came to a 
“friend-raising” gath-

ering to learn more about Hudson Headwaters and our 
plans to replace our aging (and crumbling) North County 
Family Health facility. Many who came had long been 
served by Dr. Maurice Racine, who leads the practice, and 
they have great trust in him. But Hudson Headwaters? 
They didn’t know much about us, and they were curious. 

As we gathered, I couldn’t help but recall all the times that I 
have told the Hudson Headwaters story – how people from 
small, rural communities have reached out to us because 
they were about to lose medical services, a cornerstone of 
community life. Again and again, we’ve been asked to find 
ways to keep health care local, and to secure it for the 
foreseeable future. That’s how Hudson Headwaters has 
grown from a single health center in Chestertown in 1974, 
to 17 health centers today. And that’s what we’re doing 
again in Champlain.

Just a few years ago, Dr. Racine realized that he couldn’t 
practice forever, and he wanted to make sure that the people 
who counted on him would have dependable care after he 
retires. He turned to Hudson Headwaters. Next year, Cham-
plain will have a new, state-of-the-art primary care facility, 
joining communities like Chestertown, Fort Edward, Moriah, 
Queensbury and Warrensburg that have seen new Hudson 
Headwaters health centers go up in the past dozen years. 

PARTNERSHIP AND COLLABORATION
While Hudson Headwaters is an independent organization 
and always will be (community health centers are not allowed 

9 Carey Road, Queensbury, New York 12804 
www.hhhn.org
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Consider a Bequest to Hudson Headwaters
We hope that you will consider continuing your support of Hudson Headwaters in your estate plan.  

The gift you leave toward local health care will help tens of thousands of people for decades to come.  

When Jean T. Moon was diagnosed with pancreatic cancer at the age of 89, she knew several 
things for sure:  she didn’t want chemo, she didn’t want surgery, and she wanted to spend her last 
days in her own home.
“My mom was diagnosed in January 2015, and the doctors 
thought she had about three months,” said her daughter, 
Donna Davison Smith.  “She wagged her finger at them and 
said ‘you never know.’”

It turns out that Jean was able to dance at her 90th birthday 
party in May, attend her grandson’s wedding in August, 
and celebrate Christmas.  

“My mom continued to see her physician, Suzanne Blood, 
during her last months,” Donna said. “Dr. Blood was great.  
She said that you have the right to do whatever you want, 
you can say no testing. It’s all up to you.”  

Dr. Blood said one other thing: when you think it’s time, 
ask for Sharon Shannon, a family nurse practitioner who 
provides Hudson Headwaters patients with palliative care 
services at Glens Falls Hospital. When Jean was admitted 
just after New Year’s, her family knew it was time.

“We asked for Sharon Shannon because we knew that she 
would help us to get mom back home,” Donna said. “Sharon 
was so wonderful and so peaceful, such a calming presence 
for all of us, especially my mom. She would reach out and 
touch my mom’s arm.  She made sure that Jean was going to 
get what she wanted.”

“What I remember most about the Moon/Smith family was 
the time we spent with them,” Shannon said. “They were so 
devoted and had many questions about care. We worked 
through a lot of emotion and arrived at a decision to get 
Jean home with the support of hospice. It then took a few 
days to arrange home care, so Jean remained in the hospital 
with the support of the staff and the palliative care team, 
including Rev. Nancy Goff and Sister Donna Irvine. Ultimately 
Jean was able to die peacefully at home, surrounded by her 
family as she had hoped.”

to be controlled or sponsored by any other entity), we are 
now more deeply connected than ever with other health 
care organizations. I was joined in Champlain by leaders 
from organizations that Hudson Headwaters depends on to 
help deliver care. Stephens Mundy, the president and CEO of 
CVPH in Plattsburgh, talked about their collaboration with 
Hudson Headwaters, how we have been working together 
on the Adirondack Medical Home Pilot. He also spoke to 
the success of their program to establish a training program 
for family medicine residents. Growing your own physicians 
has become vitally important to the future of care.  

Another of our health care partners joined in, Diana 
Scalise, Senior VP for Strategy for the University of Vermont 
Health Network, the organization that is helping to revital-
ize the health care system in Ticonderoga – a process that 
we’re very much part of. Starting next spring, we will begin 
training medical students from UVM at Hudson Headwaters’ 
health centers. 

I see the same spirit of cooperation in Glens Falls, with 
Hudson Headwaters coordinating activities with Glens 
Falls Hospital, at both the board and administrative levels.  
We are jointly planning ways to meet the region’s medical 
needs through projects like recruiting new physicians, 
establishing a specialty care suite in the new Warrensburg 
Health Center, and expanding palliative care services.

What’s exceptional is that these collaborations are occur-
ring with organizations that had long been competitors.  
Going it alone simply doesn’t work anymore. When it comes 
to health care, it’s all about coming together.  

“Next year, Champlain will have a new, 
state-of-the-art primary care facility, joining 
communities like Chestertown, Fort Edward, 
Moriah, Queensbury and Warrensburg that 
have seen new Hudson Headwaters health 
centers go up in the past dozen years.” 

For the past six 
years, Hudson Head-
waters has been part 
of an innovative 
regional health care 
initiative undertaken 
to improve access to 
care and the health 
of the patients who 
receive that care. It 
also aimed to lower 

costs, make services more convenient, and track the consis-
tency and quality of the care we provide.  

The initiative, known as the Adirondack Medical Home 
Pilot, is in its final year and has generated a lot of data. Did 
it perform as advertised?  Is Hudson Headwaters today 
doing a better job for our patients? Are we using best prac-
tices (evidenced-based activities supported by research) and 
lowering costs at the same time? 

“The Adirondack Medical Home Pilot changed the way Hud-
son Headwaters’ medical providers take care of their patients,” 
said Cyndi Reynolds, vice president for transformation. 

“From electronic medical records to the development and 
expansion of our care management team, Hudson Headwa-
ters now provides a level of care that simply didn’t exist in 
this area. Not only have we improved in measureable ways, 
we are much better at tracking how we provide care, and 
how we stack up against national benchmarks. We know 
where we excel and where we can improve.”   

The Medical Home’s effect on the cost of care has been 
dramatic. “The organizations that participated ended up 
spending more money on primary care services than they 
ever did before,” said Cathy Homkey, CEO of the Adiron-
dack Health Institute which oversees the Medical Home. 
“However, the extra spending on primary care meant big 
savings in other areas, such as reductions in emergency room 
visits and hospital admissions.” 

A preliminary look at the six-county Adirondack Medical 
Home Pilot region by the New York State Department of 
Health found that each dollar of primary care spending 
created a return on investment of $14. “What has been accom-
plished is eye-opening and relevant for the nation,” Homkey 
said. “Better access, better care, lower costs – the Adirondack 
Medical Home has been a health care home run.”  
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5K Event Scheduled
The 12th annual Care for Kids 5K Run and 
Fitness Walk will be held on Sunday, July 31 
at 9am. Online registration is available at 
Finishright.com. Hard copy entry forms can 
be downloaded from the Hudson Headwaters 
website (hhhn.org). The entry fee is $25 per 
participant if registered in advance, and $30 
the day of the event. Proceeds from the event 
benefit our pediatric program, including pedi-
atric behavioral health.
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