
The Story Continues
Hudson Headwaters has an interesting history – one of 
steady growth in the number of communities we serve 
and improvement in our ability to deliver high-quality 
care. As we continue to grow and change, it’s useful to 
reflect on how we got here as well as where we’re going. 

If you had asked someone about us 30 years ago, they 
would have said that Hudson Headwaters is a rural health 
care provider serving small Adirondack communities that 
would otherwise have no health care (which is still true).  
Or they might have said “what’s Hudson Headwaters?” 
Back then, people identified mostly with their local health 
center. Our patients often didn’t know that their local 
health center was part of a larger network. They relied on 
us heavily, with about 90% of folks coming to their local 
health center – a pattern that still holds in our Adirondack-
based centers. 

By 2000, we had widened our “audience” with three 
health centers in the Glens Falls area as part of Hudson 
Headwaters. While people from these communities – 
Glens Falls, Moreau and Queensbury – had more options 
than their rural counterparts, there was a clear need for 
a primary care provider that could serve everyone. These 
communities benefited from having a “safety net” pro-
vider. As a Federally Qualified Health Center, Hudson 
Headwaters is organized – and committed – to take care 
of everyone, regardless of income or insurance.  

In the last decade, the number of people we serve in the 
metropolitan Glens Falls area has grown rapidly. We’ve 
responded by building new facilities and expanding the 
services we offer. The Fort Edward-Kingsbury Health 
Center opened in 2010, and the first of two health facilities 
opened on the West Mountain Health Services campus in 
2012. This campus is now home to two medical buildings 
and our administration office. Our new Building 2 is 
dedicated to primary care. Building 1 offers specialties, 
including infectious disease, nephrology, neurology, 
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Personal Side
John Rugge, MD

CoNsider HudsoN Headwaters for aN after-Life Gift
We hope that you will consider continuing your support of Hudson Headwaters in your estate plan.  

The gift you leave toward local health care will help tens of thousands of people for decades to come.  

orthopedics, and rheumatology. North Country Obstetrics 
and Gynecology came aboard in 2013. Today, more than 
half of the people in the Glens Falls Region look to Hudson 
Headwaters first when they need care.  

Expanding in ThE norTh
Just three years ago, the North Country Family Health 
practice in Champlain became Hudson Headwaters’ 16th 
health center. This northern Clinton County community 
and its neighbors comprise a medically underserved 
region with significant pockets of poverty. We believed 
that we could make a difference there, and we have.  
Patient visits have increased by 30% since 2014, and the 
current facility is overfull. Thanks to government grants, 
donors and loans (there’s no free lunch), we’re replacing 
the existing facility with a state-of-the-art health center.  
It’s scheduled to open next summer. 

Our prospects in the north aren’t limited to Champlain.   
We’re working with Champlain Valley Physicians Hospital 
and its parent organization, the University of Vermont 
Health Network (UVMHN), to build a new community health 
center in Plattsburgh in 2018 for Hudson Headwaters to 
operate. Many people in and around Plattsburgh are 
having a hard time finding the care they need, especially 
primary care for the economically disadvantaged. 

In Ticonderoga, where we’ve had a health center since 1993, 
we’re working with UVMHN and its subsidiary, Interlakes 
Health, to revitalize the local health care system, with a new 
primary care facility planned for the Moses Ludington 
campus at some point in the future. 

It’s our mission to improve access to care, and we are 
grateful that we’ve been able to serve so many people.  
It’s our story, and we’re sticking to it. 

Funds Renewed for Program to Reduce Teen Pregnancy

Tucker Slingerland Named  
Deputy CEO 

H udson Headwaters has named Tucker Slingerland, 
MD, to the newly created position of Deputy Chief 

Executive Officer. Slingerland has been with Hudson 
Headwaters for eight years, currently serving as Vice 
President for Strategy in addition to his clinical role as a 
family practice physician.

“The new position is rec-
ognition for the expanding 
role Dr. Slingerland is play-
ing in guiding our growth 
and managing relationships 
across the North Country–
a region now extending to 
the Canadian border,” said 
John Rugge, MD, CEO. 

Dr. Rugge said that Hudson 
Headwaters’ growth has 
made increasing demands 
on his time and that having 
a Deputy CEO will enable 
the Network to accomplish 

more. “We have been expanding our footprint, adding 
critical services, and entering key partnerships to ensure 
we will be at the forefront of an ever changing medical 
landscape. It’s impossible to be present for every essential 
meeting and to be personally involved with all our diverse 
collaborations, not to mention the various state councils that 
Hudson Headwaters is being asked to populate. Dr. Sling-
erland’s effectiveness as an executive is already helping us 
address regional health challenges. He brings a powerful 
perspective, and is highly respected by his colleagues.”

“John Rugge has been a great mentor,” Slingerland said. 
“What he has built at Hudson Headwaters is incredible. 

Having high-quality health care available locally makes a 
big difference in the lives of tens of thousands of people 
we serve in small Adirondack communities, the Glens Falls 
area and along the Canadian border. I am honored to be 
in a position to help Hudson Headwaters continue to 
accomplish great things for the people who depend on us 
for care.”

Slingerland has a bachelor’s degree from Williams College, 
earned his medical degree from St. George’s University 
School of Medicine, and completed his medical training at 
the University of Vermont Medical College where he held 
the position of Chief Resident in Family Medicine. 

“The board is unanimously supportive of Dr. Slingerland as 
our first-ever Deputy Chief Executive Officer,” said Barbara 
Sweet, Chair of the Hudson Headwaters Board of Directors. 

Dr. Rugge noted that Slingerland will continue to see 
patients at the Warrensburg Health Center. “Every one of 
our physician leaders remains committed to hands-on 
patient care,” he said. “This way we stay close to the people 
we have the privilege of serving.”

Dr. Rugge said that he expects to continue in his role as 
CEO for the foreseeable future. He quipped to the 
Chronicle: “I’m aware the conventional retirement age is 
65. I started here 42 years ago. I’m not sure I‘ve got another 
23 in me.” 
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“I am honored to be in a position  
to help Hudson Headwaters continue  

to accomplish great things for the  
people who depend on us for care.”

Hudson Headwaters has received word from New York State that funding has 
been extended for five years for its Comprehensive Adolescent Pregnancy 
Prevention (CAPP) program to reduce teen pregnancy.

Since 2010, Hudson Headwaters has been part of this statewide program 
sponsored by the New York State Department of Health to reduce teen 
pregnancies and educate teens about the risks of sexually transmitted infec-
tions. The program enables Hudson Headwaters to offer these services in 
Warren and Washington counties.

“We’ve seen a significant decline in the teen pregnancy rate in these counties, 
and we believe that this program has helped,” said Phyllis Morreale, CAPP 
Program Director for Hudson Headwaters. The program seeks to improve 
youth access to reproductive health care services and to better equip youth to 
make smart, informed decisions about their reproductive health.  

“We work with schools and communities to make this information available in health classrooms as well as community 
workshops,” Morreale said. “We’ve forged important partnerships with Hudson Falls Middle School and Warrensburg 
Jr/Sr High School. We are also fortunate to have the support of community partners in Glens Falls, Queensbury, Fort 
Ann and Whitehall.”

During the workshops, trained educators engage youth in a multimedia, evidence-based curriculum that provides them 
with information on teen pregnancy prevention, birth control, and sexually transmitted infections including HIV. “We also 
offer strategies and skills to safely negotiate potentially harmful or risky situations,” Morreale said. About 1,200 teens 
have participated in the educational programming since the program started. 

Local students with a Certificate of Completion  
for attending an afterschool program.

a giFT ThaT KEEpS on giVing
Give the gift of health care this holiday 
season by making a donation to the  
Hudson Headwaters Health Foundation  
in honor of a family member, friend  
or colleague. Please use the envelope 
accompanying this newsletter or donate 
online at www.hhhn.org/donate/.



and the Town of Warrensburg, building upon his original 
vision of a space for community oriented activities with a 
variety of plants and trees on display,” Jones said. He 
noted that the four monuments from the original Engle 
Park that have been relocated to the new site. 

hEaling gardEn proVidES rESpiTE SpaCE
In addition to Engle Park, Jones designed a healing garden 
in the area that lies between the new health center and the 
Albert R. Tucker Dental Services Center. “Our hope is that 
the garden will help people to feel better, a place where 
they can go to relax and feel less stressed,” Jones said.

The new garden is rich in flowering trees, shrubs, and an 
abundance of perennials of varying seasonal colors, heights, 
and fragrances. 

In addition to the plants, the healing 
garden features benches and two 
tables with seating, a fountain, and 
an abstract sculpture by renowned 
local artist John Van Alstine.  

“The campus provides a destination 
for everyone, whether they are here 
for health services, looking for a relax-
ing place to take a break, or attending 
a community-oriented event in the 

park,” Jones said. “The overall development has created 
a hub of activity that will benefit Warrensburg for years 
to come.”

Hudson Headwaters CEO, John Rugge, MD, who practices 
two days a week at the Warrensburg Health Center, says 
that staff are already using the healing garden and the 
park. “Even during the first chilly days, people are out 
there. I think it’s great. The garden and the park add 
grace to our signature North Country health center.”

A dedication ceremony 
for the park and healing 
garden will take place 
in the spring. 
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Hudson Headwaters is teaming up with the Larner School 
of Medicine at the University of Vermont (UVM) to offer a 
leading-edge medical training program to third-year 
medical students. 

“We’ve been training medical students from Albany 
Medical College for decades,” said Tucker Slingerland, 
MD, Deputy CEO. “The program with UVM is a different 
approach, one that emphasizes building relationships with 
patients and other providers.” 

This coming April, three students from UVM will begin a 
one-year stint at Hudson Headwaters as part of what is 
known as a Longitudinal Integrative Clerkship (LIC). Unlike 
more traditional methods of educating future physicians, 
the LIC places students within a community where they 
stay for an extended period. At Hudson Headwaters, the 

students will be part of the medical team and they will 
also follow patients (up to 50 for each student) wherever 
their health care needs take them. For instance, if a 
patient is referred to a surgeon, the student will go with 
the patient to the appointment, be present in the oper-
ating room, and be involved with follow-up care. In this 
way the student can help with the transitions between 
health care providers and act as the patient’s advocate.

“We want students to see and participate in how medical 
care is actually delivered in the community,” said Colleen 
Quinn, MD, who serves as site director for the program. 
“Most medical students receive their training in hospitals, 
yet lots of health care occurs in different settings, includ-
ing places like Hudson Headwaters. We’ll be able to show 
them things that aren’t being taught to practitioners in 
medical school – how we track best practices and quality 
of care, how we work with care managers to help patients 
better understand their conditions, and all the other 

things that Hudson Headwaters has been doing the last 
few years as part of the medical home model.”

While only a small percentage of medical students in the 
United States receive this kind of training, the LIC educa-
tion model is widely used in other countries, said Jane 
Morrissey, LIC coordinator for Hudson Headwaters. “This 
model puts the patient back at the center of medical 
training. Students interact with their assigned patients 
through the entire continuum of care, whether it’s going to 
a physical therapist, an orthopedist, or other specialists.” 

Morrissey noted that this kind of training is becoming more 
widespread in the United States and may soon become the 
major way that new primary care physicians are educated. 

Dr. Quinn said that the spreading popularity of this type of 
physician training addresses fundamental questions about 
how to prepare students to be physicians. “There’s a huge 
social movement to create more empathetic practitioners. 
We’ll help them become more understanding of the asso-
ciated issues in patient care. They’ll be able to walk into 
their first job and already know how to interact with other 
health care professionals, as well as their patients.” 

amazon purchases Can help hudson headwaters
Shopping on Amazon can earn financial benefit for Hudson 
Headwaters. Amazon will donate 0.5% of the price of your 

eligible Amazon purchases 
to Hudson Headwaters 
Health Network whenever 
you shop on AmazonSmile. 

The site is the same Amazon you know -- same products, 
same prices, same service. All you have to do is sign in at 
smileamazon.com and make Hudson Headwaters the 
beneficiary. “Half a percentage point may be a small 
number, but it can add up if enough people participate,” 
said Howard Nelson, Executive Director of the Hudson 
Headwaters Health Foundation. 

The construction crew erects the steel skeleton of the new health center 
in Champlain in early November. The new health center is scheduled 

to open in June 2017.  

New Program Will Help Train  
Future Docs

adding Clinical Space in Queensbury
Hudson Headwaters has completed the development of 
7,000 square feet of clinical space at West Mountain Health 

Services, Building 2. When 
the new health center opened 
in December 2015, part had 
been left undeveloped, pend-
ing future needs. The future 
came quickly as Building 2 

has become one of Hudson Headwaters’ busiest health 
centers. The newly finished area enables Hudson Head-
waters to accommodate more patients. It includes 16 exam 
rooms, one treatment room, one counseling room, and 
an additional care manager office. 

Construction progressing in Champlain 

Warrensburg health Center Selected for MVp award
MVP Health Care, one of the region’s 
largest health insurers, has named the 
Warrensburg Health Center a winner 
of its 2016 Core Award, given to a 

small number of practices engaged in value-based care 
programs. Value-based care is a broad term applied to 
improving health outcomes and patient satisfaction, doing 
a better job of coordinating care and holding the line on 
costs. Under the terms of MVP’s award program, only one 
of Hudson Headwaters health centers could be nominated. 

Efforts at the Warrensburg Health Center have lowered 
emergency room use by 10% between 2015 and 2016, 

improved outcomes in 
preventive screenings for 
breast and cervical cancer, 
improved patient satisfac-
tion and improved treat-
ment of chronic diseases 
such as asthma and diabe-
tes. “It takes a team effort 
to improve care, and we 
have a great team in War-
rensburg,” said Suzanne 
Bergin, DO, the health 
center’s lead provider. Suzanne Bergin, DO  

When Hudson Headwaters began planning to replace 
the Warrensburg Health Center in 2012, there was one 
problem. The replacement health center would sit smack 
dab on top of Cal Engle Park, a small cluster of decorative 
trees, benches, and commemorative plaques named for the 
former town board member and supervisor of Warrensburg. 

“We wanted Hudson Headwaters to keep the health center 
on Main Street,” recalls current Warrensburg Supervisor 
Kevin Geraghty, “and the Engle family graciously agreed 
to let Hudson Headwaters move the park to the north-
east corner of the site, where Richards Avenue meets 
Water Street.”

The new park, the last piece of upgrades to the grounds 
of the health center, has just been completed. “We wanted 
to take advantage of the existing natural slope of the site 
and views of the river,” said Craig Jones, the architect 
who created the plans for the park and the health center. 

The re-envisioned park forms a small amphitheater that 
the Town can use for performances and special events. 
There are also several seating areas adjacent to the amphi-
theater and a picnic area to the south end of the park. 
Centered in the park is a planter with a spruce tree remi-
niscent of what existed in the original Engle Park. 

“It was important to create a replacement park that 
honored Cal Engle’s commitment to Hudson Headwaters 

Warrensburg Campus Gets Finishing Touches 

John Van Alstine

Sculptor John Van Alstine 
(right) and Hudson Head-
water’s Ron Vanderwarker 
install one of Van Alstine’s 
works which has been loaned 
to Hudson Headwaters for 
the healing garden.  

infusion Services Coming
Hudson Headwaters will soon offer infusion therapy – the 
intravenous delivery of medication – at West Mountain 
Health Services Building 1. The therapy will be available 
to patients who come to Hudson Headwaters for neurol-
ogy or rheumatology, 
provided by doctors 
Erik Istre, MD and 
Richard Bryan, MD. 
Infusion is typically 
offered to patients who 
require medication to 
be delivered directly 
into their veins over an 
extended period of 
time, from a few min-
utes to several hours. 

“We want students to see and  
participate in how medical care  

is actually delivered in  
the community.”

Looking South from Richards Street

Looking East from Water Street.
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ating room, and be involved with follow-up care. In this 
way the student can help with the transitions between 
health care providers and act as the patient’s advocate.

“We want students to see and participate in how medical 
care is actually delivered in the community,” said Colleen 
Quinn, MD, who serves as site director for the program. 
“Most medical students receive their training in hospitals, 
yet lots of health care occurs in different settings, includ-
ing places like Hudson Headwaters. We’ll be able to show 
them things that aren’t being taught to practitioners in 
medical school – how we track best practices and quality 
of care, how we work with care managers to help patients 
better understand their conditions, and all the other 

things that Hudson Headwaters has been doing the last 
few years as part of the medical home model.”

While only a small percentage of medical students in the 
United States receive this kind of training, the LIC educa-
tion model is widely used in other countries, said Jane 
Morrissey, LIC coordinator for Hudson Headwaters. “This 
model puts the patient back at the center of medical 
training. Students interact with their assigned patients 
through the entire continuum of care, whether it’s going to 
a physical therapist, an orthopedist, or other specialists.” 

Morrissey noted that this kind of training is becoming more 
widespread in the United States and may soon become the 
major way that new primary care physicians are educated. 

Dr. Quinn said that the spreading popularity of this type of 
physician training addresses fundamental questions about 
how to prepare students to be physicians. “There’s a huge 
social movement to create more empathetic practitioners. 
We’ll help them become more understanding of the asso-
ciated issues in patient care. They’ll be able to walk into 
their first job and already know how to interact with other 
health care professionals, as well as their patients.” 

amazon purchases Can help hudson headwaters
Shopping on Amazon can earn financial benefit for Hudson 
Headwaters. Amazon will donate 0.5% of the price of your 

eligible Amazon purchases 
to Hudson Headwaters 
Health Network whenever 
you shop on AmazonSmile. 

The site is the same Amazon you know -- same products, 
same prices, same service. All you have to do is sign in at 
smileamazon.com and make Hudson Headwaters the 
beneficiary. “Half a percentage point may be a small 
number, but it can add up if enough people participate,” 
said Howard Nelson, Executive Director of the Hudson 
Headwaters Health Foundation. 

The construction crew erects the steel skeleton of the new health center 
in Champlain in early November. The new health center is scheduled 

to open in June 2017.  

New Program Will Help Train  
Future Docs

adding Clinical Space in Queensbury
Hudson Headwaters has completed the development of 
7,000 square feet of clinical space at West Mountain Health 

Services, Building 2. When 
the new health center opened 
in December 2015, part had 
been left undeveloped, pend-
ing future needs. The future 
came quickly as Building 2 

has become one of Hudson Headwaters’ busiest health 
centers. The newly finished area enables Hudson Head-
waters to accommodate more patients. It includes 16 exam 
rooms, one treatment room, one counseling room, and 
an additional care manager office. 

Construction progressing in Champlain 

Warrensburg health Center Selected for MVp award
MVP Health Care, one of the region’s 
largest health insurers, has named the 
Warrensburg Health Center a winner 
of its 2016 Core Award, given to a 

small number of practices engaged in value-based care 
programs. Value-based care is a broad term applied to 
improving health outcomes and patient satisfaction, doing 
a better job of coordinating care and holding the line on 
costs. Under the terms of MVP’s award program, only one 
of Hudson Headwaters health centers could be nominated. 

Efforts at the Warrensburg Health Center have lowered 
emergency room use by 10% between 2015 and 2016, 

improved outcomes in 
preventive screenings for 
breast and cervical cancer, 
improved patient satisfac-
tion and improved treat-
ment of chronic diseases 
such as asthma and diabe-
tes. “It takes a team effort 
to improve care, and we 
have a great team in War-
rensburg,” said Suzanne 
Bergin, DO, the health 
center’s lead provider. Suzanne Bergin, DO  

When Hudson Headwaters began planning to replace 
the Warrensburg Health Center in 2012, there was one 
problem. The replacement health center would sit smack 
dab on top of Cal Engle Park, a small cluster of decorative 
trees, benches, and commemorative plaques named for the 
former town board member and supervisor of Warrensburg. 

“We wanted Hudson Headwaters to keep the health center 
on Main Street,” recalls current Warrensburg Supervisor 
Kevin Geraghty, “and the Engle family graciously agreed 
to let Hudson Headwaters move the park to the north-
east corner of the site, where Richards Avenue meets 
Water Street.”

The new park, the last piece of upgrades to the grounds 
of the health center, has just been completed. “We wanted 
to take advantage of the existing natural slope of the site 
and views of the river,” said Craig Jones, the architect 
who created the plans for the park and the health center. 

The re-envisioned park forms a small amphitheater that 
the Town can use for performances and special events. 
There are also several seating areas adjacent to the amphi-
theater and a picnic area to the south end of the park. 
Centered in the park is a planter with a spruce tree remi-
niscent of what existed in the original Engle Park. 

“It was important to create a replacement park that 
honored Cal Engle’s commitment to Hudson Headwaters 

Warrensburg Campus Gets Finishing Touches 

John Van Alstine

Sculptor John Van Alstine 
(right) and Hudson Head-
water’s Ron Vanderwarker 
install one of Van Alstine’s 
works which has been loaned 
to Hudson Headwaters for 
the healing garden.  

infusion Services Coming
Hudson Headwaters will soon offer infusion therapy – the 
intravenous delivery of medication – at West Mountain 
Health Services Building 1. The therapy will be available 
to patients who come to Hudson Headwaters for neurol-
ogy or rheumatology, 
provided by doctors 
Erik Istre, MD and 
Richard Bryan, MD. 
Infusion is typically 
offered to patients who 
require medication to 
be delivered directly 
into their veins over an 
extended period of 
time, from a few min-
utes to several hours. 

“We want students to see and  
participate in how medical care  

is actually delivered in  
the community.”

Looking South from Richards Street

Looking East from Water Street.



The Story Continues
Hudson Headwaters has an interesting history – one of 
steady growth in the number of communities we serve 
and improvement in our ability to deliver high-quality 
care. As we continue to grow and change, it’s useful to 
reflect on how we got here as well as where we’re going. 

If you had asked someone about us 30 years ago, they 
would have said that Hudson Headwaters is a rural health 
care provider serving small Adirondack communities that 
would otherwise have no health care (which is still true).  
Or they might have said “what’s Hudson Headwaters?” 
Back then, people identified mostly with their local health 
center. Our patients often didn’t know that their local 
health center was part of a larger network. They relied on 
us heavily, with about 90% of folks coming to their local 
health center – a pattern that still holds in our Adirondack-
based centers. 

By 2000, we had widened our “audience” with three 
health centers in the Glens Falls area as part of Hudson 
Headwaters. While people from these communities – 
Glens Falls, Moreau and Queensbury – had more options 
than their rural counterparts, there was a clear need for 
a primary care provider that could serve everyone. These 
communities benefited from having a “safety net” pro-
vider. As a Federally Qualified Health Center, Hudson 
Headwaters is organized – and committed – to take care 
of everyone, regardless of income or insurance.  

In the last decade, the number of people we serve in the 
metropolitan Glens Falls area has grown rapidly. We’ve 
responded by building new facilities and expanding the 
services we offer. The Fort Edward-Kingsbury Health 
Center opened in 2010, and the first of two health facilities 
opened on the West Mountain Health Services campus in 
2012. This campus is now home to two medical buildings 
and our administration office. Our new Building 2 is 
dedicated to primary care. Building 1 offers specialties, 
including infectious disease, nephrology, neurology, 
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orthopedics, and rheumatology. North Country Obstetrics 
and Gynecology came aboard in 2013. Today, more than 
half of the people in the Glens Falls Region look to Hudson 
Headwaters first when they need care.  

Expanding in ThE norTh
Just three years ago, the North Country Family Health 
practice in Champlain became Hudson Headwaters’ 16th 
health center. This northern Clinton County community 
and its neighbors comprise a medically underserved 
region with significant pockets of poverty. We believed 
that we could make a difference there, and we have.  
Patient visits have increased by 30% since 2014, and the 
current facility is overfull. Thanks to government grants, 
donors and loans (there’s no free lunch), we’re replacing 
the existing facility with a state-of-the-art health center.  
It’s scheduled to open next summer. 

Our prospects in the north aren’t limited to Champlain.   
We’re working with Champlain Valley Physicians Hospital 
and its parent organization, the University of Vermont 
Health Network (UVMHN), to build a new community health 
center in Plattsburgh in 2018 for Hudson Headwaters to 
operate. Many people in and around Plattsburgh are 
having a hard time finding the care they need, especially 
primary care for the economically disadvantaged. 

In Ticonderoga, where we’ve had a health center since 1993, 
we’re working with UVMHN and its subsidiary, Interlakes 
Health, to revitalize the local health care system, with a new 
primary care facility planned for the Moses Ludington 
campus at some point in the future. 

It’s our mission to improve access to care, and we are 
grateful that we’ve been able to serve so many people.  
It’s our story, and we’re sticking to it. 

Funds Renewed for Program to Reduce Teen Pregnancy

Tucker Slingerland Named  
Deputy CEO 

H udson Headwaters has named Tucker Slingerland, 
MD, to the newly created position of Deputy Chief 

Executive Officer. Slingerland has been with Hudson 
Headwaters for eight years, currently serving as Vice 
President for Strategy in addition to his clinical role as a 
family practice physician.

“The new position is rec-
ognition for the expanding 
role Dr. Slingerland is play-
ing in guiding our growth 
and managing relationships 
across the North Country–
a region now extending to 
the Canadian border,” said 
John Rugge, MD, CEO. 

Dr. Rugge said that Hudson 
Headwaters’ growth has 
made increasing demands 
on his time and that having 
a Deputy CEO will enable 
the Network to accomplish 

more. “We have been expanding our footprint, adding 
critical services, and entering key partnerships to ensure 
we will be at the forefront of an ever changing medical 
landscape. It’s impossible to be present for every essential 
meeting and to be personally involved with all our diverse 
collaborations, not to mention the various state councils that 
Hudson Headwaters is being asked to populate. Dr. Sling-
erland’s effectiveness as an executive is already helping us 
address regional health challenges. He brings a powerful 
perspective, and is highly respected by his colleagues.”

“John Rugge has been a great mentor,” Slingerland said. 
“What he has built at Hudson Headwaters is incredible. 

Having high-quality health care available locally makes a 
big difference in the lives of tens of thousands of people 
we serve in small Adirondack communities, the Glens Falls 
area and along the Canadian border. I am honored to be 
in a position to help Hudson Headwaters continue to 
accomplish great things for the people who depend on us 
for care.”

Slingerland has a bachelor’s degree from Williams College, 
earned his medical degree from St. George’s University 
School of Medicine, and completed his medical training at 
the University of Vermont Medical College where he held 
the position of Chief Resident in Family Medicine. 

“The board is unanimously supportive of Dr. Slingerland as 
our first-ever Deputy Chief Executive Officer,” said Barbara 
Sweet, Chair of the Hudson Headwaters Board of Directors. 

Dr. Rugge noted that Slingerland will continue to see 
patients at the Warrensburg Health Center. “Every one of 
our physician leaders remains committed to hands-on 
patient care,” he said. “This way we stay close to the people 
we have the privilege of serving.”

Dr. Rugge said that he expects to continue in his role as 
CEO for the foreseeable future. He quipped to the 
Chronicle: “I’m aware the conventional retirement age is 
65. I started here 42 years ago. I’m not sure I‘ve got another 
23 in me.” 
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“I am honored to be in a position  
to help Hudson Headwaters continue  

to accomplish great things for the  
people who depend on us for care.”

Hudson Headwaters has received word from New York State that funding has 
been extended for five years for its Comprehensive Adolescent Pregnancy 
Prevention (CAPP) program to reduce teen pregnancy.

Since 2010, Hudson Headwaters has been part of this statewide program 
sponsored by the New York State Department of Health to reduce teen 
pregnancies and educate teens about the risks of sexually transmitted infec-
tions. The program enables Hudson Headwaters to offer these services in 
Warren and Washington counties.

“We’ve seen a significant decline in the teen pregnancy rate in these counties, 
and we believe that this program has helped,” said Phyllis Morreale, CAPP 
Program Director for Hudson Headwaters. The program seeks to improve 
youth access to reproductive health care services and to better equip youth to 
make smart, informed decisions about their reproductive health.  

“We work with schools and communities to make this information available in health classrooms as well as community 
workshops,” Morreale said. “We’ve forged important partnerships with Hudson Falls Middle School and Warrensburg 
Jr/Sr High School. We are also fortunate to have the support of community partners in Glens Falls, Queensbury, Fort 
Ann and Whitehall.”

During the workshops, trained educators engage youth in a multimedia, evidence-based curriculum that provides them 
with information on teen pregnancy prevention, birth control, and sexually transmitted infections including HIV. “We also 
offer strategies and skills to safely negotiate potentially harmful or risky situations,” Morreale said. About 1,200 teens 
have participated in the educational programming since the program started. 

Local students with a Certificate of Completion  
for attending an afterschool program.
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steady growth in the number of communities we serve 
and improvement in our ability to deliver high-quality 
care. As we continue to grow and change, it’s useful to 
reflect on how we got here as well as where we’re going. 

If you had asked someone about us 30 years ago, they 
would have said that Hudson Headwaters is a rural health 
care provider serving small Adirondack communities that 
would otherwise have no health care (which is still true).  
Or they might have said “what’s Hudson Headwaters?” 
Back then, people identified mostly with their local health 
center. Our patients often didn’t know that their local 
health center was part of a larger network. They relied on 
us heavily, with about 90% of folks coming to their local 
health center – a pattern that still holds in our Adirondack-
based centers. 

By 2000, we had widened our “audience” with three 
health centers in the Glens Falls area as part of Hudson 
Headwaters. While people from these communities – 
Glens Falls, Moreau and Queensbury – had more options 
than their rural counterparts, there was a clear need for 
a primary care provider that could serve everyone. These 
communities benefited from having a “safety net” pro-
vider. As a Federally Qualified Health Center, Hudson 
Headwaters is organized – and committed – to take care 
of everyone, regardless of income or insurance.  

In the last decade, the number of people we serve in the 
metropolitan Glens Falls area has grown rapidly. We’ve 
responded by building new facilities and expanding the 
services we offer. The Fort Edward-Kingsbury Health 
Center opened in 2010, and the first of two health facilities 
opened on the West Mountain Health Services campus in 
2012. This campus is now home to two medical buildings 
and our administration office. Our new Building 2 is 
dedicated to primary care. Building 1 offers specialties, 
including infectious disease, nephrology, neurology, 
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orthopedics, and rheumatology. North Country Obstetrics 
and Gynecology came aboard in 2013. Today, more than 
half of the people in the Glens Falls Region look to Hudson 
Headwaters first when they need care.  

Expanding in ThE norTh
Just three years ago, the North Country Family Health 
practice in Champlain became Hudson Headwaters’ 16th 
health center. This northern Clinton County community 
and its neighbors comprise a medically underserved 
region with significant pockets of poverty. We believed 
that we could make a difference there, and we have.  
Patient visits have increased by 30% since 2014, and the 
current facility is overfull. Thanks to government grants, 
donors and loans (there’s no free lunch), we’re replacing 
the existing facility with a state-of-the-art health center.  
It’s scheduled to open next summer. 

Our prospects in the north aren’t limited to Champlain.   
We’re working with Champlain Valley Physicians Hospital 
and its parent organization, the University of Vermont 
Health Network (UVMHN), to build a new community health 
center in Plattsburgh in 2018 for Hudson Headwaters to 
operate. Many people in and around Plattsburgh are 
having a hard time finding the care they need, especially 
primary care for the economically disadvantaged. 

In Ticonderoga, where we’ve had a health center since 1993, 
we’re working with UVMHN and its subsidiary, Interlakes 
Health, to revitalize the local health care system, with a new 
primary care facility planned for the Moses Ludington 
campus at some point in the future. 

It’s our mission to improve access to care, and we are 
grateful that we’ve been able to serve so many people.  
It’s our story, and we’re sticking to it. 

Funds Renewed for Program to Reduce Teen Pregnancy

Tucker Slingerland Named  
Deputy CEO 

H udson Headwaters has named Tucker Slingerland, 
MD, to the newly created position of Deputy Chief 

Executive Officer. Slingerland has been with Hudson 
Headwaters for eight years, currently serving as Vice 
President for Strategy in addition to his clinical role as a 
family practice physician.

“The new position is rec-
ognition for the expanding 
role Dr. Slingerland is play-
ing in guiding our growth 
and managing relationships 
across the North Country–
a region now extending to 
the Canadian border,” said 
John Rugge, MD, CEO. 

Dr. Rugge said that Hudson 
Headwaters’ growth has 
made increasing demands 
on his time and that having 
a Deputy CEO will enable 
the Network to accomplish 

more. “We have been expanding our footprint, adding 
critical services, and entering key partnerships to ensure 
we will be at the forefront of an ever changing medical 
landscape. It’s impossible to be present for every essential 
meeting and to be personally involved with all our diverse 
collaborations, not to mention the various state councils that 
Hudson Headwaters is being asked to populate. Dr. Sling-
erland’s effectiveness as an executive is already helping us 
address regional health challenges. He brings a powerful 
perspective, and is highly respected by his colleagues.”

“John Rugge has been a great mentor,” Slingerland said. 
“What he has built at Hudson Headwaters is incredible. 

Having high-quality health care available locally makes a 
big difference in the lives of tens of thousands of people 
we serve in small Adirondack communities, the Glens Falls 
area and along the Canadian border. I am honored to be 
in a position to help Hudson Headwaters continue to 
accomplish great things for the people who depend on us 
for care.”

Slingerland has a bachelor’s degree from Williams College, 
earned his medical degree from St. George’s University 
School of Medicine, and completed his medical training at 
the University of Vermont Medical College where he held 
the position of Chief Resident in Family Medicine. 

“The board is unanimously supportive of Dr. Slingerland as 
our first-ever Deputy Chief Executive Officer,” said Barbara 
Sweet, Chair of the Hudson Headwaters Board of Directors. 

Dr. Rugge noted that Slingerland will continue to see 
patients at the Warrensburg Health Center. “Every one of 
our physician leaders remains committed to hands-on 
patient care,” he said. “This way we stay close to the people 
we have the privilege of serving.”

Dr. Rugge said that he expects to continue in his role as 
CEO for the foreseeable future. He quipped to the 
Chronicle: “I’m aware the conventional retirement age is 
65. I started here 42 years ago. I’m not sure I‘ve got another 
23 in me.” 
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“I am honored to be in a position  
to help Hudson Headwaters continue  

to accomplish great things for the  
people who depend on us for care.”

Hudson Headwaters has received word from New York State that funding has 
been extended for five years for its Comprehensive Adolescent Pregnancy 
Prevention (CAPP) program to reduce teen pregnancy.

Since 2010, Hudson Headwaters has been part of this statewide program 
sponsored by the New York State Department of Health to reduce teen 
pregnancies and educate teens about the risks of sexually transmitted infec-
tions. The program enables Hudson Headwaters to offer these services in 
Warren and Washington counties.

“We’ve seen a significant decline in the teen pregnancy rate in these counties, 
and we believe that this program has helped,” said Phyllis Morreale, CAPP 
Program Director for Hudson Headwaters. The program seeks to improve 
youth access to reproductive health care services and to better equip youth to 
make smart, informed decisions about their reproductive health.  

“We work with schools and communities to make this information available in health classrooms as well as community 
workshops,” Morreale said. “We’ve forged important partnerships with Hudson Falls Middle School and Warrensburg 
Jr/Sr High School. We are also fortunate to have the support of community partners in Glens Falls, Queensbury, Fort 
Ann and Whitehall.”

During the workshops, trained educators engage youth in a multimedia, evidence-based curriculum that provides them 
with information on teen pregnancy prevention, birth control, and sexually transmitted infections including HIV. “We also 
offer strategies and skills to safely negotiate potentially harmful or risky situations,” Morreale said. About 1,200 teens 
have participated in the educational programming since the program started. 

Local students with a Certificate of Completion  
for attending an afterschool program.
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