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No doubt you’ve experienced it, the phenomenon of time 
flying when you’re having fun. Turns out it’s not 
just when we’re doing fun stuff. Our percep-
tion of time changes based on 
our activity and level of interest. 
Scientists have actually studied it– 
they call it goal-motivated fun. When 
we’re focused and working toward 
achieving something of value – time flies 
(or virtually stops). 

Working to achieve something of value. In my opinion, 
this is the underpinning of a lasting career, a happy home, 
a full life. It is precisely why my 27 year association with 
Hudson Headwaters has indeed flown. Will you indulge 
my walk down memory lane for a moment, please? I have 
had the honor and responsibility of being a Hudson Head-
waters chronicler, detailing successes and trials, staff and 
provider comings and goings, celebrations and changes 
for more than 25 years – that’s how long I’ve been writing 
(and in the early years, designing) our staff newsletter. 

It’s fair to say that very few have had more variety of oppor-
tunity and experience than I at Hudson Headwaters-- 
starting as a member of the Hudson Headwaters Board of 
Directors, then in finance with our Upper Hudson Primary 
Care Consortium, next as administrator of our sister 
organization’s Glens Falls area health centers (Compre-
Care), followed by helping with its merger with Hudson 
Headwaters. Then came some grant work, and for the 
last decade, marketing and communications, along with 
assisting in the work of our Foundation. All of this has 
allowed me an unusual perspective, and an opportunity to 
observe, report, and philosophize about our organization(s). 
I must thank Dr. Rugge, my (writing and everything else) 
mentor, for his support and encouragement -- on writing 
about the hard stuff a fast-growing organization like ours 

Time Flies

Creative Outlets
Some of us hike, camp, or paddle. Others quilt, weave or make jewelry. Some run, bike, and swim. Still others 

grow grapes, build boats, herd chickens or tame bees. We all have lives outside of work. And while work  
is important, balancing it with other interests is key to our good mental and physical health.

So says Dr. Timothy Duffy, our newest podiatrist, who 
joined Drs. Avery and Culliton in the fall.

We count on our feet, but mostly take them for granted – 
walking, running, biking, skiing, doing yoga, standing in 
line…you get the picture. We need to take care of them. 
If they’re unhappy, they’ll let us know—quietly over a long 
period, or immediately and loudly. That’s when we call a 
podiatrist – a doctor of podiatric medicine (DPM), who 
diagnoses and treats conditions of the foot, ankle, and 
lower leg disorders.  Podiatrists undergo, at a minimum, 
four years of podiatric medical school and three years of 
hospital residency training.

A few factoids about our feet:
•  Each foot has 26 bones, 33 joints, and more than  

100 muscles, tendons, and ligaments.
• The average person takes 7,500 steps per day.
•  If you live until 80, you’re likely to take nearly  

220 MILLION (!) steps.
• It takes about 2,000 steps to walk a mile.

At Hudson Headwaters, the most diagnosed foot conditions 
have their roots in diabetes, pre-diabetes, and vascular 
disease. More than 29 million people in the U.S. have diabe-
tes -- about 25% of them will develop foot issues. It’s an 
important focus for us at Hudson Headwaters.

You Should Never 
Have to Live  
With Foot Pain

In addition, there are a host of other concerns that patients 
bring to our primary care providers and podiatrists. Remem-
ber, most insurances do not require a referral for podiatric 
care. Our podiatrists are available at many of our health 
centers. Check the Hudson Headwaters website for more 
information: www.hhhn.org/services/podiatry/. 

Here are the some of the concerns our podiatrists can 
evaluate and treat. Our goal is to keep people as active 
and healthy as possible, so let’s help get the word out!

Achilles Tendon Injuries
Athletes Foot Crush Injuries 
Hammer Toes Neuromas
Ankle Instability Diabetic Foot 
Bunions Flat Feet
Heel Spurs Plantar Fasciitis  
Ankle Sprains Fractures/Dislocations
Calluses Warts
Ingrown Toes Fungus Toenails
Arthritis  Geriatric Foot Care
Corns

In addition to pursuing Creative 
Outlets, our providers are busy  
in their chosen fields: 

Ted Denious, MD is the new Chair of the 
ACOG’s (American Congress of Obstetrics 
and Gynecology) Committee on Patient 
Safety and Quality Improvement.

Colleen Quinn, MD and co-author, Laurie 
Leclair, MD, were recently awarded a 
two-year research grant from the UVM 
College of Medicine to study longitudinal 
incorporation of medical students into 
primary care practice. Hudson Headwaters 
is front and center in the study with her 
work setting up our UVM/HH Longitudinal 
Integrated Clerkship (LIC) program.  
Dr. Quinn has also been appointed to the 
Admissions Committee for the College.

At Glens Falls Hospital…

Sereena Coombes, MD heads up the 
Obstetrics & Gynecology department (her 
second term) and is one of five surgeons 
at Glens Falls Hospital using the minimally 
invasive robotic surgery system. 

Dan Larson, MD serves as VP of the  
GFH medical staff, and was Treasurer 
before that.

Bill Borgos, MD served, until recently,  
on the GFH Board of Governors.

Fran Bollinger, MD is Chief of Medicine

Gene McTiernan, MD was Chief  
of Pediatrics.

Carwyn Kruler, CNM and Gaby Diaz, 
CNM are participating an initiative to 
prevent first cesarean sections in our 
laboring patients, in an effort to reduce 
future morbidity and need for repeat 
cesarean sections. 

“I eat, sleep and drink lampshades,” writes TereSA Breuer (WHC Lab). 
“At our business, Northeast Living Lights in Chestertown, I make lampshades 
in all sizes and shapes with botanicals in them. The bases are made from wood 
or various treasures we find at antique shops, garage sales, etc. I have been 
making shades for about 20 
years. It’s what I do on nights 
and weekends!" (Oh, and she 
also make specialty cakes!)

KAThy BOnSie (NCFH Lab) is a three time cancer 
survivor. “What has kept me upbeat and positive 
(besides my co-workers, patients and job) are the 
spin, aerobics and yoga classes I teach nearly every 

day.” Kathy is a black belt in Tae Kwon 
Do. She also enjoys wine making, 
flower gardening, and traveling. “I 
have been lucky enough to take 
three cruises, and plan to take many 
more.” 

MegAn Quinn (Nursing-NCOG) has 
always loved hot air balloons but never 
imagined owning and flying one. She 
was hooked after a female pilot took 
her for a ride and explained the science. 
She became a licensed pilot in October 
2015 and with family, purchased a hot 
air balloon. “Ballooning is the most 
serene, tranquil, exhila-
rating thing I have ever 
done. Keep your eye on 
the sky. You’re bound to 
see me up there!”

National Recognition for Hudson Headwaters
Every Hudson Headwaters health center has earned the 
highest level of recognition as a Patient-Centered Medical 
Home (PCMH) from the National Committee for Quality 
Assurance (NCQA).  

We’re not new to PCMH. In fact, we were one of the early 
participants. We’re proud of our work improving patient 
care, as evidenced by this recognition-- work that includes 
the mastery of all the key elements of the Patient-
Centered Medical Home model, including assurance of 
patient access and continuity of care, use of patient feed-
back materials, provision of responsive care manage-
ment, application of evidence-based guidelines, and the 
expanded use of information technology. 

Jen Leszyk, Director of Performance Improvement, and 
Cyndi Reynolds, our VP for Transformation and Quality 
were instrumental in making this happen.   

Dr. Rugge notes, “This recognition is really a credit to all 
of us. High-performing primary care requires serious and 
effective teamwork. Thanks to everyone for putting—and 
keeping—Hudson Headwaters out in front.”

faces, for editing and improving what 
I’ve written, and telling me when I 
needed to go back to the drawing 

board (thankfully, very few times). 
And, of course, hearty thanks to 
all of my colleagues along the 
way who helped make mine a 
long and fulfilling career with 
Hudson Headwaters.

Known by a variety of names, 
(and check out the array of faces 

it’s had over the years, on the next 
page), my goal for our staff newsletter has 

remained the same: communicate and celebrate. Further, I 
sought out the hotspots, the undercurrents, the concerns 
whispered in hallways, but not voiced in meetings. Bringing 
the uncomfortable issues into the light can be tricky, and 
sometimes risky. But open communication is forever one 
of our goals, especially as we grow, and my hope has always 
been to help open the conversation. It’s what staff says 
they appreciate most. The aim has been to look at our 
challenges through the lens of human emotion, find the 
common motivator for staff, providers, and management, 
and always, always bring the conclusion, the moral of the 
story, back to how we can best fulfill our mission. 

Time flies (when you’re invested in what you’re doing). 
Change happens (and it can be messy). Progress is made 
(sometimes in fits and starts). My parting advice is this: 
Be nice. Pay attention. Seek out new experiences and 
opportunities to learn. Volunteer to take on new responsi-
bilities. BE the change you want to see in your team. It 
is just this kind of energy, empathy, and attitude that 
has brought us through our first 
35 years, and is exactly what we 
must take into the future to as-
sure that Hudson Headwaters will 
be here for generations, caring 
for our families and communities. 
Adieu.
– K L Hanley

“The capacity to learn is a gift, the ability  
to learn is a skill, but the willingness  

to learn is a choice.”  
–Brian Herbert (DUNE franchise)
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Rosemary (Ro) Rounds 
Lives in Chestertown and has had a variety  
of jobs with Hudson Headwaters in seven 
years, and is now Front Office Lead at the 
Chester-Horicon Health Center.

Education/work background?   
I have been in some form of customer service 
since 1978. I was a police dispatcher for the 
Stamford police department for 20 years.

Hobbies?   
Pickle Ball is my favorite. I also enjoy doing 
Zumba and anything outside. 

Favorite vacation?   
Hawaii in 1989.

What section of newspaper first?   
The Local section.

Favorite dinner?   
Anything chicken or fish.

Favorite book/author?   
John Sanford  

One CD...what would it be?   
George Strait.

What might surprise people about you?   
Most people, just about everyone, won’t 
believe I really am shy. 

What are you most proud of in your work 
with Hudson Headwaters?   
I love working and helping with the patients.

Anniversary    Celebrations
March - May 2017    

5 years: 
Rhonda Berner (FrOff-ILHC)
Crystal Blood, LPN (THC) 
Donielle Bolton (TransCare-333Glen)
Lori Bradway, LPN (WHC) 
Maggie Evatt (MktingCoord-CR) 
Lorraine Forcier (HospCoder-CR) 
Michael Fuller, MD (FEKHC) 
Magdeline Inzerilli, PA-C (HCBS) 
Susan Mallory (AsstDirCentServ-333Glen) 
Cassandra Mechanick, LPN (FEKHC) 
Myrna Miller, MD (Psych)
Krista Novotarski, (SrSchedCoord-CR) 
Kathleen O'Brien (AsstDirRevCyc-CR) 

Cameron Rigby (AnalytCoord-333Glen) 
Nicole Smith, LPN (MHC)  

10 years: 
Patti Barrett (FrOff-HCBS) 
Lisa Brunelle (DentAsst-TuckBldg)
Jessica McCabe (ClaimsAnlyst-CR)
Tina Morehouse (FrOff-TuckBldg) 

15 years: 
Cathy Johnson (HCMgr-NCFH)
Jennifer Rowley, MD (HCBS)

20 years: 
MaryEllen Bayliss, RN (RNMgr-HCBS)

Staff who have joined us since December (or rejoined).

Kimberly Andreine (ReferrSpec-333Glen)
Shallon Bougor (FrOff-THC) 
Krysta Brown, PNP (Pediatrics-QFH)
Cindy Chan (DirPharmServ-333Glen)
Mary Cochran (CareMgr-WMHS-2)
Ashley Coffinger, LPN (NCOG)
Molly Conover (CommResAdv-333Glen)
Margaret DeVries (CommResAdv-333Glen)
Cynthia Dobbel, RN (WHC)
Claudia Flores-Harrington, RN  
(TeleHealth-MFH)
Melissa Havens (MobileOralDentAsst-CR)

Serena Lafayette (CareMgr-HCBS)
Margaret Mahar (ClaimAnlyst-CR)
Mikayla Orsini (PatSuppServ-CR)
Jessica Rubin (ExecDir/HH Foundation-CR) 
Shana Santos (PhlebOffSupp-WHC)
Mary Schwalbe (ReferrSpec-333Glen)
Carrie Smith (ComplMedRec-CR)
Maegan Steves (PatSuppServ-CR)
Terri Tucker (Phleb-QFH)
Sarah Walts, LPN (QFH)
Tearra Watson, LPN (NCFH)

Sketches

Glen Anderson, PA-C
Lives in Queensbury and cares for patients  
at Moreau Family Health, in the Homeward 
Bound/Palliative Care program, and in  
Urgent Care. Glen has been a part of Hudson 
Headwaters for 16 years. 

Education/work background?   
Undergraduate degree in Environmental 
Health and Physician Assistant degree from 
the Bowman Gray School of Medicine at  
Wake Forest University in North Carolina.  
I’ve been a public health inspector and a 
medical missionary in community health.

Hobbies?   
Most things outdoors…including Nordic skiing.

Favorite vacation?   
Hiking to Gokyo Ri in the Everest region  
in 2007. Such raw beauty!

What section of newspaper first?   
International news.

Favorite dinner?   
Nepali Dhal Bhatt with timoore achar.  
It makes your lips and mouth tingle!

Favorite book/author?  
 Matthew and Romans in the Bible.

One CD...what would it be?   
Sons of Korah.

What might surprise people about you?   
I am the first Anderson to get a college degree.

What are you most proud of in your work 
with Hudson Headwaters?   
Knowing that I provide care for those who may 
otherwise not be able to afford or access it.

Jill Couture
Lives in Kingsbury and has been with  
Hudson Headwaters for eight years, now with  
our Homeward Bound/Palliative Care team. 

Education/Work background?   
I have been in the medical field for 25 years.

Hobbies?   
Family time, playing with my golden retrievers, 
horseback riding, 4-wheeling, gardening.

Favorite vacation?   
Special Olympics in Japan in 2005.

What section of newspaper first?   
The Local section.

Favorite dinner?   
Anything with angel hair pasta.

Favorite book/author?   
Biographies on old movie stars or musicians. 

One CD...what would it be?   
John Mellencamp.

What might surprise people about you?   
I’m a twin.

What are you most proud of in your work 
with Hudson Headwaters?   
That we are very supportive of our Homeward 
Bound and palliative care patients, families 
and caregivers.

Learn more about your co-workers:
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Top row: Jessica Casey (Mgr 
ProgrQual&Train-333Glen); 
Cindy Chan (DirPharmServ-
333Glen); Jill Geoffrin, PA-C 
(THC-full time); Middle row: 
Lori Gravelle (VP-StaffDev 
&RiskMgmt-CR); Jessica Rubin 

(ExDir-Foundation-CR); Brittany Sexton (Mgr 
CareMgrs); Bottom row: Briana Williams 
(Dir RiskMgmt-CR); Not shown: Ryan Donnelly, 
MD (ILHC-July) 

New Staff, New Roles, 
New Titles  

Thank you, thank you, thank 
you, for the years of care 
you’ve provided, the leader-
ship you’ve shown, indeed, 
for all that you’ve done for 
Hudson Headwaters. You are 
part of the fabric of our history and we wish 
you the very best in whatever adventures 
come next. Cheers!

Top row: Harriet Busch, MD (WMHS-2– 
May); Laurie Gates, PA-C (HCBS/GFH);  
Howard Nelson (ExecDir-Foundation); 
Middle row: Douglas Provost, MD (NCOG); 
Sheryl Salerno, FNP (WMHS-2); Anne Soucy, 
MD (NCOG); Bottom row: Dan Way, MD 
(ILHC/GFH – May)

Flying Through the Decades
Over time, I have learned that there are many fine ways 
to find talent and identify opportunity. One of the best 
turned out to be asking one of the Network’s new 
Board Directors to attend a three-day Primary Care 
Conference—in Puerto Rico of all places, in the early ‘90’s.

Next meeting, Karen Hanley brought in a summary of 
the proceedings. Her paper was a beautiful piece of 
work—concise but complete, spirited and enthusiastic, 
and completely unsolicited.

Here was both talent and opportunity for sure, so soon 
enough Karen left the Board to join the Network (and 
Consortium’s) management staff. Lots of key roles fol-
lowed, but the common thread for Karen has always 
been communication.

From the beginning, Karen has taken on the task of de-
scribing our work to our patients, our friends, and our 
supporters—and to ourselves. I knew without having to 
ask that all her writings—her memos and articles and 
features and, yes, her ads—would be clear and well 
written. And that has always been the case.

But along the way, she has also produced something 
rare, and much more difficult. And that was not to fill 
our newsletters with only the usual corporate pablum—
all the good news but never a mention of the reversals 
or the regrettable moves that never worked out. What 
Hudson Headwaters needed to tell, as she understood 
it, is the whole story—the successes for sure, but also 
the setbacks. We needed stories and news that people 
would actually want to read—and that we could actually 
learn from.

And that is what Karen has given us again and again 
and again.

In this, her valedictory edition of our Inside Scoop, Karen 
Hanley is still doing it. Once more, one final time, she 
goes about explaining us, showing us how to learn from 
our experience, and pointing us to the future that we 
are creating together.

And by doing so, she is not only reporting on but also 
helping to create Hudson Headwaters—making us who 
we are by telling the story of us all.

I can only conclude, by sending to Karen with special 
feeling, my usual closing word.

Thanks.

John Rugge

All the Best in Retirement!

QUEENSBURY UNION FREE SCHOOL DISTRICT

Filling the Gaps in Dental Care K-5

A new partnership between Queensbury Union Free School District and Hudson 

Headwaters Health Network will allow students in grades K-5 to receive certain 

dental services free of charge.

With prior parent approval, a certified dental hygienist from Hudson Headwaters will perform oral 

health screenings, assessments, cleanings, sealants and fluoride treatments in the comfort of the 

K-5 school nurses’ offices for a limited time in March. For a student to receive an assessment, a 

parent/guardian must first sign and return the consent form sent home in student backpacks.

Following students’ evaluations, parents will receive a report and may be referred to a local participat-

ing dentist if their child needs additional treatment, including for cavities and other restorative work.

Services are provided free of charge, through grant funding, to students with no dental insurance. 

Hudson Headwaters will only bill insurers for students who have existing dental coverage.

As part of an ongoing healthy habits initiative, dental hygienists also will visit classrooms to talk about 

dental health and healthy eating.
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Lives in Chestertown and has had a variety  
of jobs with Hudson Headwaters in seven 
years, and is now Front Office Lead at the 
Chester-Horicon Health Center.

Education/work background?   
I have been in some form of customer service 
since 1978. I was a police dispatcher for the 
Stamford police department for 20 years.

Hobbies?   
Pickle Ball is my favorite. I also enjoy doing 
Zumba and anything outside. 

Favorite vacation?   
Hawaii in 1989.

What section of newspaper first?   
The Local section.

Favorite dinner?   
Anything chicken or fish.

Favorite book/author?   
John Sanford  

One CD...what would it be?   
George Strait.

What might surprise people about you?   
Most people, just about everyone, won’t 
believe I really am shy. 

What are you most proud of in your work 
with Hudson Headwaters?   
I love working and helping with the patients.

Anniversary    Celebrations
March - May 2017    

5 years: 
Rhonda Berner (FrOff-ILHC)
Crystal Blood, LPN (THC) 
Donielle Bolton (TransCare-333Glen)
Lori Bradway, LPN (WHC) 
Maggie Evatt (MktingCoord-CR) 
Lorraine Forcier (HospCoder-CR) 
Michael Fuller, MD (FEKHC) 
Magdeline Inzerilli, PA-C (HCBS) 
Susan Mallory (AsstDirCentServ-333Glen) 
Cassandra Mechanick, LPN (FEKHC) 
Myrna Miller, MD (Psych)
Krista Novotarski, (SrSchedCoord-CR) 
Kathleen O'Brien (AsstDirRevCyc-CR) 

Cameron Rigby (AnalytCoord-333Glen) 
Nicole Smith, LPN (MHC)  

10 years: 
Patti Barrett (FrOff-HCBS) 
Lisa Brunelle (DentAsst-TuckBldg)
Jessica McCabe (ClaimsAnlyst-CR)
Tina Morehouse (FrOff-TuckBldg) 

15 years: 
Cathy Johnson (HCMgr-NCFH)
Jennifer Rowley, MD (HCBS)

20 years: 
MaryEllen Bayliss, RN (RNMgr-HCBS)

Staff who have joined us since December (or rejoined).

Kimberly Andreine (ReferrSpec-333Glen)
Shallon Bougor (FrOff-THC) 
Krysta Brown, PNP (Pediatrics-QFH)
Cindy Chan (DirPharmServ-333Glen)
Mary Cochran (CareMgr-WMHS-2)
Ashley Coffinger, LPN (NCOG)
Molly Conover (CommResAdv-333Glen)
Margaret DeVries (CommResAdv-333Glen)
Cynthia Dobbel, RN (WHC)
Claudia Flores-Harrington, RN  
(TeleHealth-MFH)
Melissa Havens (MobileOralDentAsst-CR)

Serena Lafayette (CareMgr-HCBS)
Margaret Mahar (ClaimAnlyst-CR)
Mikayla Orsini (PatSuppServ-CR)
Jessica Rubin (ExecDir/HH Foundation-CR) 
Shana Santos (PhlebOffSupp-WHC)
Mary Schwalbe (ReferrSpec-333Glen)
Carrie Smith (ComplMedRec-CR)
Maegan Steves (PatSuppServ-CR)
Terri Tucker (Phleb-QFH)
Sarah Walts, LPN (QFH)
Tearra Watson, LPN (NCFH)

Sketches

Glen Anderson, PA-C
Lives in Queensbury and cares for patients  
at Moreau Family Health, in the Homeward 
Bound/Palliative Care program, and in  
Urgent Care. Glen has been a part of Hudson 
Headwaters for 16 years. 

Education/work background?   
Undergraduate degree in Environmental 
Health and Physician Assistant degree from 
the Bowman Gray School of Medicine at  
Wake Forest University in North Carolina.  
I’ve been a public health inspector and a 
medical missionary in community health.

Hobbies?   
Most things outdoors…including Nordic skiing.

Favorite vacation?   
Hiking to Gokyo Ri in the Everest region  
in 2007. Such raw beauty!

What section of newspaper first?   
International news.

Favorite dinner?   
Nepali Dhal Bhatt with timoore achar.  
It makes your lips and mouth tingle!

Favorite book/author?  
 Matthew and Romans in the Bible.

One CD...what would it be?   
Sons of Korah.

What might surprise people about you?   
I am the first Anderson to get a college degree.

What are you most proud of in your work 
with Hudson Headwaters?   
Knowing that I provide care for those who may 
otherwise not be able to afford or access it.

Jill Couture
Lives in Kingsbury and has been with  
Hudson Headwaters for eight years, now with  
our Homeward Bound/Palliative Care team. 

Education/Work background?   
I have been in the medical field for 25 years.

Hobbies?   
Family time, playing with my golden retrievers, 
horseback riding, 4-wheeling, gardening.

Favorite vacation?   
Special Olympics in Japan in 2005.

What section of newspaper first?   
The Local section.

Favorite dinner?   
Anything with angel hair pasta.

Favorite book/author?   
Biographies on old movie stars or musicians. 

One CD...what would it be?   
John Mellencamp.

What might surprise people about you?   
I’m a twin.

What are you most proud of in your work 
with Hudson Headwaters?   
That we are very supportive of our Homeward 
Bound and palliative care patients, families 
and caregivers.

Learn more about your co-workers:

2

Top row: Jessica Casey (Mgr 
ProgrQual&Train-333Glen); 
Cindy Chan (DirPharmServ-
333Glen); Jill Geoffrin, PA-C 
(THC-full time); Middle row: 
Lori Gravelle (VP-StaffDev 
&RiskMgmt-CR); Jessica Rubin 

(ExDir-Foundation-CR); Brittany Sexton (Mgr 
CareMgrs); Bottom row: Briana Williams 
(Dir RiskMgmt-CR); Not shown: Ryan Donnelly, 
MD (ILHC-July) 

New Staff, New Roles, 
New Titles  

Thank you, thank you, thank 
you, for the years of care 
you’ve provided, the leader-
ship you’ve shown, indeed, 
for all that you’ve done for 
Hudson Headwaters. You are 
part of the fabric of our history and we wish 
you the very best in whatever adventures 
come next. Cheers!

Top row: Harriet Busch, MD (WMHS-2– 
May); Laurie Gates, PA-C (HCBS/GFH);  
Howard Nelson (ExecDir-Foundation); 
Middle row: Douglas Provost, MD (NCOG); 
Sheryl Salerno, FNP (WMHS-2); Anne Soucy, 
MD (NCOG); Bottom row: Dan Way, MD 
(ILHC/GFH – May)

Flying Through the Decades
Over time, I have learned that there are many fine ways 
to find talent and identify opportunity. One of the best 
turned out to be asking one of the Network’s new 
Board Directors to attend a three-day Primary Care 
Conference—in Puerto Rico of all places, in the early ‘90’s.

Next meeting, Karen Hanley brought in a summary of 
the proceedings. Her paper was a beautiful piece of 
work—concise but complete, spirited and enthusiastic, 
and completely unsolicited.

Here was both talent and opportunity for sure, so soon 
enough Karen left the Board to join the Network (and 
Consortium’s) management staff. Lots of key roles fol-
lowed, but the common thread for Karen has always 
been communication.

From the beginning, Karen has taken on the task of de-
scribing our work to our patients, our friends, and our 
supporters—and to ourselves. I knew without having to 
ask that all her writings—her memos and articles and 
features and, yes, her ads—would be clear and well 
written. And that has always been the case.

But along the way, she has also produced something 
rare, and much more difficult. And that was not to fill 
our newsletters with only the usual corporate pablum—
all the good news but never a mention of the reversals 
or the regrettable moves that never worked out. What 
Hudson Headwaters needed to tell, as she understood 
it, is the whole story—the successes for sure, but also 
the setbacks. We needed stories and news that people 
would actually want to read—and that we could actually 
learn from.

And that is what Karen has given us again and again 
and again.

In this, her valedictory edition of our Inside Scoop, Karen 
Hanley is still doing it. Once more, one final time, she 
goes about explaining us, showing us how to learn from 
our experience, and pointing us to the future that we 
are creating together.

And by doing so, she is not only reporting on but also 
helping to create Hudson Headwaters—making us who 
we are by telling the story of us all.

I can only conclude, by sending to Karen with special 
feeling, my usual closing word.

Thanks.

John Rugge

All the Best in Retirement!

QUEENSBURY UNION FREE SCHOOL DISTRICT

Filling the Gaps in Dental Care K-5

A new partnership between Queensbury Union Free School District and Hudson 

Headwaters Health Network will allow students in grades K-5 to receive certain 

dental services free of charge.

With prior parent approval, a certified dental hygienist from Hudson Headwaters will perform oral 

health screenings, assessments, cleanings, sealants and fluoride treatments in the comfort of the 

K-5 school nurses’ offices for a limited time in March. For a student to receive an assessment, a 

parent/guardian must first sign and return the consent form sent home in student backpacks.

Following students’ evaluations, parents will receive a report and may be referred to a local participat-

ing dentist if their child needs additional treatment, including for cavities and other restorative work.

Services are provided free of charge, through grant funding, to students with no dental insurance. 

Hudson Headwaters will only bill insurers for students who have existing dental coverage.

As part of an ongoing healthy habits initiative, dental hygienists also will visit classrooms to talk about 

dental health and healthy eating.
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No doubt you’ve experienced it, the phenomenon of time 
flying when you’re having fun. Turns out it’s not 
just when we’re doing fun stuff. Our percep-
tion of time changes based on 
our activity and level of interest. 
Scientists have actually studied it– 
they call it goal-motivated fun. When 
we’re focused and working toward 
achieving something of value – time flies 
(or virtually stops). 

Working to achieve something of value. In my opinion, 
this is the underpinning of a lasting career, a happy home, 
a full life. It is precisely why my 27 year association with 
Hudson Headwaters has indeed flown. Will you indulge 
my walk down memory lane for a moment, please? I have 
had the honor and responsibility of being a Hudson Head-
waters chronicler, detailing successes and trials, staff and 
provider comings and goings, celebrations and changes 
for more than 25 years – that’s how long I’ve been writing 
(and in the early years, designing) our staff newsletter. 

It’s fair to say that very few have had more variety of oppor-
tunity and experience than I at Hudson Headwaters-- 
starting as a member of the Hudson Headwaters Board of 
Directors, then in finance with our Upper Hudson Primary 
Care Consortium, next as administrator of our sister 
organization’s Glens Falls area health centers (Compre-
Care), followed by helping with its merger with Hudson 
Headwaters. Then came some grant work, and for the 
last decade, marketing and communications, along with 
assisting in the work of our Foundation. All of this has 
allowed me an unusual perspective, and an opportunity to 
observe, report, and philosophize about our organization(s). 
I must thank Dr. Rugge, my (writing and everything else) 
mentor, for his support and encouragement -- on writing 
about the hard stuff a fast-growing organization like ours 

Time Flies

Creative Outlets
Some of us hike, camp, or paddle. Others quilt, weave or make jewelry. Some run, bike, and swim. Still others 

grow grapes, build boats, herd chickens or tame bees. We all have lives outside of work. And while work  
is important, balancing it with other interests is key to our good mental and physical health.

So says Dr. Timothy Duffy, our newest podiatrist, who 
joined Drs. Avery and Culliton in the fall.

We count on our feet, but mostly take them for granted – 
walking, running, biking, skiing, doing yoga, standing in 
line…you get the picture. We need to take care of them. 
If they’re unhappy, they’ll let us know—quietly over a long 
period, or immediately and loudly. That’s when we call a 
podiatrist – a doctor of podiatric medicine (DPM), who 
diagnoses and treats conditions of the foot, ankle, and 
lower leg disorders.  Podiatrists undergo, at a minimum, 
four years of podiatric medical school and three years of 
hospital residency training.

A few factoids about our feet:
•  Each foot has 26 bones, 33 joints, and more than  

100 muscles, tendons, and ligaments.
• The average person takes 7,500 steps per day.
•  If you live until 80, you’re likely to take nearly  

220 MILLION (!) steps.
• It takes about 2,000 steps to walk a mile.

At Hudson Headwaters, the most diagnosed foot conditions 
have their roots in diabetes, pre-diabetes, and vascular 
disease. More than 29 million people in the U.S. have diabe-
tes -- about 25% of them will develop foot issues. It’s an 
important focus for us at Hudson Headwaters.

You Should Never 
Have to Live  
With Foot Pain

In addition, there are a host of other concerns that patients 
bring to our primary care providers and podiatrists. Remem-
ber, most insurances do not require a referral for podiatric 
care. Our podiatrists are available at many of our health 
centers. Check the Hudson Headwaters website for more 
information: www.hhhn.org/services/podiatry/. 

Here are the some of the concerns our podiatrists can 
evaluate and treat. Our goal is to keep people as active 
and healthy as possible, so let’s help get the word out!

Achilles Tendon Injuries
Athletes Foot Crush Injuries 
Hammer Toes Neuromas
Ankle Instability Diabetic Foot 
Bunions Flat Feet
Heel Spurs Plantar Fasciitis  
Ankle Sprains Fractures/Dislocations
Calluses Warts
Ingrown Toes Fungus Toenails
Arthritis  Geriatric Foot Care
Corns

In addition to pursuing Creative 
Outlets, our providers are busy  
in their chosen fields: 

Ted Denious, MD is the new Chair of the 
ACOG’s (American Congress of Obstetrics 
and Gynecology) Committee on Patient 
Safety and Quality Improvement.

Colleen Quinn, MD and co-author, Laurie 
Leclair, MD, were recently awarded a 
two-year research grant from the UVM 
College of Medicine to study longitudinal 
incorporation of medical students into 
primary care practice. Hudson Headwaters 
is front and center in the study with her 
work setting up our UVM/HH Longitudinal 
Integrated Clerkship (LIC) program.  
Dr. Quinn has also been appointed to the 
Admissions Committee for the College.

At Glens Falls Hospital…

Sereena Coombes, MD heads up the 
Obstetrics & Gynecology department (her 
second term) and is one of five surgeons 
at Glens Falls Hospital using the minimally 
invasive robotic surgery system. 

Dan Larson, MD serves as VP of the  
GFH medical staff, and was Treasurer 
before that.

Bill Borgos, MD served, until recently,  
on the GFH Board of Governors.

Fran Bollinger, MD is Chief of Medicine

Gene McTiernan, MD was Chief  
of Pediatrics.

Carwyn Kruler, CNM and Gaby Diaz, 
CNM are participating an initiative to 
prevent first cesarean sections in our 
laboring patients, in an effort to reduce 
future morbidity and need for repeat 
cesarean sections. 

“I eat, sleep and drink lampshades,” writes TereSA Breuer (WHC Lab). 
“At our business, Northeast Living Lights in Chestertown, I make lampshades 
in all sizes and shapes with botanicals in them. The bases are made from wood 
or various treasures we find at antique shops, garage sales, etc. I have been 
making shades for about 20 
years. It’s what I do on nights 
and weekends!" (Oh, and she 
also make specialty cakes!)

KAThy BOnSie (NCFH Lab) is a three time cancer 
survivor. “What has kept me upbeat and positive 
(besides my co-workers, patients and job) are the 
spin, aerobics and yoga classes I teach nearly every 

day.” Kathy is a black belt in Tae Kwon 
Do. She also enjoys wine making, 
flower gardening, and traveling. “I 
have been lucky enough to take 
three cruises, and plan to take many 
more.” 

MegAn Quinn (Nursing-NCOG) has 
always loved hot air balloons but never 
imagined owning and flying one. She 
was hooked after a female pilot took 
her for a ride and explained the science. 
She became a licensed pilot in October 
2015 and with family, purchased a hot 
air balloon. “Ballooning is the most 
serene, tranquil, exhila-
rating thing I have ever 
done. Keep your eye on 
the sky. You’re bound to 
see me up there!”

National Recognition for Hudson Headwaters
Every Hudson Headwaters health center has earned the 
highest level of recognition as a Patient-Centered Medical 
Home (PCMH) from the National Committee for Quality 
Assurance (NCQA).  

We’re not new to PCMH. In fact, we were one of the early 
participants. We’re proud of our work improving patient 
care, as evidenced by this recognition-- work that includes 
the mastery of all the key elements of the Patient-
Centered Medical Home model, including assurance of 
patient access and continuity of care, use of patient feed-
back materials, provision of responsive care manage-
ment, application of evidence-based guidelines, and the 
expanded use of information technology. 

Jen Leszyk, Director of Performance Improvement, and 
Cyndi Reynolds, our VP for Transformation and Quality 
were instrumental in making this happen.   

Dr. Rugge notes, “This recognition is really a credit to all 
of us. High-performing primary care requires serious and 
effective teamwork. Thanks to everyone for putting—and 
keeping—Hudson Headwaters out in front.”

faces, for editing and improving what 
I’ve written, and telling me when I 
needed to go back to the drawing 

board (thankfully, very few times). 
And, of course, hearty thanks to 
all of my colleagues along the 
way who helped make mine a 
long and fulfilling career with 
Hudson Headwaters.

Known by a variety of names, 
(and check out the array of faces 

it’s had over the years, on the next 
page), my goal for our staff newsletter has 

remained the same: communicate and celebrate. Further, I 
sought out the hotspots, the undercurrents, the concerns 
whispered in hallways, but not voiced in meetings. Bringing 
the uncomfortable issues into the light can be tricky, and 
sometimes risky. But open communication is forever one 
of our goals, especially as we grow, and my hope has always 
been to help open the conversation. It’s what staff says 
they appreciate most. The aim has been to look at our 
challenges through the lens of human emotion, find the 
common motivator for staff, providers, and management, 
and always, always bring the conclusion, the moral of the 
story, back to how we can best fulfill our mission. 

Time flies (when you’re invested in what you’re doing). 
Change happens (and it can be messy). Progress is made 
(sometimes in fits and starts). My parting advice is this: 
Be nice. Pay attention. Seek out new experiences and 
opportunities to learn. Volunteer to take on new responsi-
bilities. BE the change you want to see in your team. It 
is just this kind of energy, empathy, and attitude that 
has brought us through our first 
35 years, and is exactly what we 
must take into the future to as-
sure that Hudson Headwaters will 
be here for generations, caring 
for our families and communities. 
Adieu.
– K L Hanley

“The capacity to learn is a gift, the ability  
to learn is a skill, but the willingness  

to learn is a choice.”  
–Brian Herbert (DUNE franchise)
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