
The Innovation Grant program is a Founda-
tion initiative that funds unique and special 
projects that further Hudson Headwaters’ 
mission to provide high-quality health care, 
and access to that care, for everyone in 

the communities that we serve. Since launching in fall 
2017, 13 projects have been funded and implemented 
throughout Hudson Headwaters. 
 “No one understands the health care needs of our 
patients better than the professionals working within our 
communities,” said Jim Himoff, Foundation board chair.  
“The Innovation Grant program invites staff members to 
apply for grants to help meet those needs.”
 Innovation Grant funds are intended as seed money 
to pilot new projects as well as supplement existing pro-
grams and are proposed and implemented by Hudson 
Headwaters staff. Here’s a sampling of projects that have 
been funded to-date:

HappyOrNot Smiley Touch Terminals: 
Patient Satisfaction Trial
Hudson Headwaters currently relies on a Consumer As-
sessment of Healthcare Providers and Systems (CAPHS) 
survey to measure patient satisfaction. While in-depth, 
the CAPHS survey had a low response rate of 3.8% in 
2017. HappyOrNot products average a 40% response 
rate and the rate for the Smiley Touch terminals (pictured 
below) is even higher. Patients will provide feedback on 
their experience by selecting one of four different fac-
es: happy (bold green); moderately happy (light green); 
moderately unhappy (light red); and unhappy (bold red). 
 “Our goal for this project is to determine patient sat-
isfaction in real time and have the ability to act on the 
information generated,” said Deb Bardin, vice president 
for health center operations. 
 Look for the new HappyOrNot Smiley Touch termi-
nals at a health center near you! 

The Innovation Grant Program is a new 
initiative that provides up to $2,500 
or unique and special projects that 
advance Hudson Headwaters’ vital  
mission. 

Puberty Book Distribution Project
More than 200 books about puberty for boys and girls 
from the American Medical Association were distribut-
ed to youth at Hudson Headwaters’ northern health cen-
ters in Bolton, Chester-Horicon, Indian Lake, North Creek, 
Schroon Lake, Ticonderoga, Moriah and Champlain. 
 Phyllis Morreale, Hudson Headwaters’ Comprehensive 
Adolescent Pregnancy Prevention Program (CAPP) Direc-
tor, explains that, “by providing age-appropriate and easy 
to understand information about physical and emotional 
changes as well as the importance of balanced diets for 
strong development and reproductive health, we are help-
ing our young patients learn about themselves as well as 
helping us strengthen our relationships with future young 
adult patients.”
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Toilet Talk Posters
“Toilet Talk” posters were created and hung in restrooms at each of Hudson Head-
waters’ 17 health center locations as part of a campaign to raise awareness and 
spark conversations between patients and providers as well as youth and adults. 
The posters help raise awareness about HIV testing, HPV vaccines, preventing 
STDs, encourage cancer screenings as well as inform patients about our sliding 
fee and school based dental programs. The hope is for patients to read the health 
information privately, empower them to have tougher conversations with their 
providers and seek appropriate care when necessary. You can fi nd three of these 
posters on pages 6, 11 and 25.

Employee Wellness Training Series Pilot
The responsibility of delivering on Hudson Headwaters’ mission to provide the 
best health care, and access to that care, for everyone in our communities, resides 
with each of our dedicated employees. As a part of our comprehensive recruit-
ment and retention eff orts, Hudson Headwaters partnered with the Center of 
Clarity, Compassion and Contentment to pilot an eight-week personal wellness 
training and education program with 25 members of our care management team. 
 “Health care can be a highly stressful profession leading to fatigue, burnout 
and eventually turnover. One of the fi ve strategic goals put forth by executive 
management and our network board of directors is to improve our ability to re-
cruit, retain and develop our teams,” explained Tom Lyons, Director of Engage-
ment and Staff  Development. “Programs like this will ultimately place our staff  in a 
better position to deliver high-quality care and outcomes for our patients.”

VitalTalk Workshop: Mastering Tough Conversations
VitalTalk off ers health care providers training to improve their communication 
skills to help them navigate tough conversations about serious illness with greater 
ease when working with patients with serious illnesses. This Innovation Grant will 
fund the fi rst Adirondack-based program at the Silver Bay YMCA retreat center on 
Lake George in fall 2018.
 Palliative care lead Sue Blood, M.D. explains, “Given the shortage of palliative 
care providers in our area, this is an opportunity to spark interest in what we do 
and provide training for the next generation of palliative care providers in our re-
gion.”
 
For more information regarding the Innovation Grant Program contact Hudson 
Headwaters Health Foundation executive director Jessica Rubin at 518-761-0300 
ext 31112 or jrubin@hhhn.org.

A group of Hudson Headwaters providers and staff  recently completed a wellness program through the Center for 
Clarity, Compassion & Contentment. Learn how to meditate on page 15. 


